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INDEPENDENT AUDITOR’S REPORT

To the members of National Fertilizer Corporation of Pakistan (Pvt.) Ltd.
Report on the Audit of the Financial Statements for the year ended 30% June, 2025

Qualified Opinion

We have audited the annexed financial statements of National Fertilizer Corporation of Pakistan (Private) Limited, which
comprise the statement of financial position as at June 30, 2025, and statement of profit or loss and other comprehensive
income, the statement of changes in equity, statement of cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies and other explanatory information, and we state that we
have obtained all the information and explanations which, to the best of our knowledge and belief, were necessary for the
purpose of the audit.

In our opinion and to the best of our information and according to the explanations given to us, except for the possible
effects of the matter described in the Basis for Qualified Opinion section of our report, the statement of financial position,

- statement of profit or loss and other comprehensive income, the statement of changes in equity and statement of cash flows
together with the notes forming part thereof conform with the accounting and reporting standards as applicable in Pakistan
and give the information required by the Companies Act, 2017 (XIX of 2017), in the manner so required and respectively
give a true and fair view of the state of the Company's affairs as at June 30, 2025 and of the profit and other comprehensive
incoine, the changes in equity and its cash flows for the year then ended.

Basis for Qualified Opinion

As shown in Note 7 of the Financial Statements, Financial Assets at Fair Value through Other Comprehensive Income

includes the investment in Pak China Fertilizer Limited, amounting to Rs. 18.8 million, which has been stated at cost instead

of fair value as required by IFRS-9 Financial Instruments. Pak China Fertilizers Limited has been shut down and financial
—  statements have not been made available to us after the year ended 30% June, 2018. According to the management, no
liquidator has been appointed to settle the liabilities of concerned parties. In the absence of valuation at fair value of the
investment in Pak China Limited, we were unable to estimate the impact on the Financial Statements of this contravention
of IFRS-9, as at June 30, 2025. We conducted our audit in accordance with International Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Company in accordance with the
International Ethics Standards Board for Accountants' Code of Ethics for Professional Accountants as adopted by the
Institute of Chartered Accountants of Pakistan, and we have fulfilled our other ethical responsibilities in accordance with
the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
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Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information included in the
Annual Report, but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the
accounting and reporting standards as applicable in Pakistan and the requirements of Companies Act, 2017(XIX of 2017)
and for such internal control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

Ideniify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the



Naveed Zafar Ashfaq Jaffery & Co.

An Association of
Independent Accounting Firms

= PrimeGlobal

Chartered Accountants

Company’s internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and

whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on
our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most significance in
the audit of the financial statements of the current period and are therefore the key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest benefits of such communication

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX 0f 2017);

b) the statement of financial position, the statement of profit or loss and other comprehensive income, the statement of
changes in equity and the statement of cash flows together with the notes thereon have been drawn up in conformity
with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (X VIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Shahid Mohsin Shaikh (FCA).

Lahore
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NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2025
2025 2024
Note Rupees Rupees
ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 4 473,637,148 472,499,382
Investment in subsidiary-at cost 5 1,231,250 1,231,250
Investment in associates-at cost 6 2,000,000 2,000,000
7 60,593,700 429,374,694

Financial assets at fair value through other comprehensive income i
Long term loans-secured and considered good 8 16,682,245 16,438,997
Security deposits 474,331 474,331
Deferred tax asset 9 510,473 3,450,676

1,355,129,147 925,469,330
CURRENT ASSETS
Consumable stores 33,673 214,965
Receivable from WAPDA 11 263,937,350 263,937,350
Loans, advances, prepayments and other receivables 12 7,417,840 9,887,726
Short term investments-at cost 13 6,092,362,573 5,873,661,246
Accrued interest on short term investments 403,012,170 375,243,100
Advance income tax - net 21 16,390,723 -
Cash and bank balances 14 11,131,804 19,195,956

6,794,286,133 6,542,140,343
TOTAL ASSETS 8,149,415,280 7,467,609.673
EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES

Issued, subscribed and paid up capital

Surplus on revaluation of property, plant and equipment
Other Reserves

Unappropriated profit

NON-CURRENT LIABILITIES
Provisions
Security deposits

CURRENT LIABILITIES

Accrued, other liabilities and payables
Due to subsidiaries

Staff retirement benefits

Provision for taxation-net

TOTAL EQUITY AND LIABILITIES
CONTINGENCIES AND COMMITMENTS

15
16
17

18

19
20
10
21

22

1,058,814,190 1,058,814,190
426,450,782 426,787,663
6,365,777,429 5,501,885,756
250,023,010 412,555,613
8,101,065,411 7,400,043,222
5,029,872 3,987,906
100,000 100,000
5,129,872 4,087,906
35,397,985 20,789,945
6,748,828 6,909,063
1,073,184 11,942,555

- 23,836,982
43,219,997 63,478,545

7,467,609,673

8,149,415,280 ;467,609,

The annexed notes,from 1 to 37 form an integral part of these financial statements.
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NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITED
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED JUNE 30, 2025

2025 2024
Note Rupees Rupees

Income
Dividend 23 34,627,507 7,771,292
Profit on bank deposits and short term investments 1,040,170,950 1,217,088,053
Other income 24 806,791 696,401

1,075,605,248 1,225,555,746
Expenses
Administrative and general expenses 25 (262,160,400) (217,399,853ﬂ
Financial charges (52,385) (34,943)

(262,212,785) (217,434,796)

Profit before taxation 813,392,463 1,008,120,950
Taxation 26 (314,261,947) (396,050,708)
Net profit after taxation 499,130,516 612,070,242
Other comprehensive income
Other comprehensive income that may be reclassified to
profit or loss in subsequent periods ) )
Other comprehensive income that may not to be
reclassified to profit or loss in subsequent periods;
Remeasurement gain / (loss) on defined benefit
obligation/asset - net of tax 20,672,667 19,473,774
Surplus on Revaluation of Fixed Assets - net of tax (336,881) (336,881)
Unrealized gain / (loss) on investments 431,219,006 232,554,952
Total other comprehensive income / (loss) for the year 451,554,792 251,691,845
Total comprehensive income for the year 950,685,308 863,762,087

The annexed notes from 1 to 37 form an integral part of these financial statements.
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NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before taxation
Adjustment for non cash and other items:

Profit on bank deposits and investments
Depreciation

Income from dividend

Provision for rent escalation

Provision against retirement benefit plans
Provision for leave encashment

Finance cost

Operating loss before working capital changes
Effect on cash flows due to working capital changes
(Increase)/decrease in current assets:

Consumable stores
Loans, advances, deposits, prepayments and other receivables
Current portion of long term loans and advances

Increase / (decrease) in current liabilities:

Due to subsidiaries
Accrued, other liabilities and payables

Operating loss after working capital changes

Profit received on bank deposits and investments
Contributions paid to retirement benefit plans
Leave encashed during the year

Finance cost paid

Income taxes paid

Net cash from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment
Dividend received

Net cash generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Dividend paid

Net cash (used in)/ generated from financing activities

Net increase/ (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

Cash and cash equivalents comprise of:

Short term investments-at cost
Cash and bank balances

The annexed notes from 1 to 37 form an integral part of these financial statements.
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2025 2024
Note Rupees Rupees
813,392,463 1,008,120,950
(1,040,170,950) (1,217,088,053)
4.1 1,028,159 1,109,152
(34,627,507) (7,771,292)
- (3,114,173)
24,476,770 18,172,568
3,950,582 4,341,500
52,385 (34,943)
(1,045,290,561) (1,204,385,241)
(231,898,098) (196,264,291)
181,292 97,733
2,469,886 (1,401,550)
(243,248) (1,274,555)
2,407,930 (2,578,372)
(160,235) (36,341)
14,608,040 (11,283,333)
14,447,805 (11,319,674)
(215,042,363) (210,162,337)
1,012,401,880 1,115,079,500
(6,229,708) (5,349,450)
(2,908,616) (4,629,645)
(52,385) 34,943
(359,993,215) (402,417,666)
643,217,956 702,717,682
428,175,593 492,555,345
41 (2,165,925) (273,020)
23 34,627,507 7,771,292
32,461,582 7,498,272
(250,000,000) (200,000,000)
(250,000,000) (200,000,000)
210,637,175 300,053,617
5,892,857,202 5,592,803,585
6,103,494,377 5,892,857,202
13 6,092,362,573 5,873,661,246
14 11,131,804 19,195,956
14.2 6,103,494,377 5,892,857,202
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NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1

21

22

23

24

25

2.6

STATUS AND ACTIVITIES

The Company was incorporated in Pakistan on 11th August 1973, as a Private Limited Company wholly owned
by the Government of Pakistan. The Company's main source of income includes dividend from investments in
subsidiary companies and return on bank deposits and other investments.

Registered office of the Company is situated at 1st Floor, Alfalah Building Shahrah-e-Quaid-e-Azam, Lahore.
BASIS OF PREPARATION
Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

International Financial Reporting Standards (IFRS Standards) issued by the International Accounting Standards
Board (IASB) as notified under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS Standards, the
provisions of and directives issued under the Companies Act, 2017 have been followed.

Accounting convention

These accounts have been prepared under the historical cost convention, except for revaluation of certain
investments at fair value.

Going concern assumption
These financial statements have been prepared on going concern basis.

Critical accounting estimates and judgments

The preparation of financial statements in conformity with approved accounting and reporting standards requires
the use of certain critical accounting estimates. It also requires the management to exercise its judgment in the
process of applying the Company's accounting policies. Estimates and judgments are continually evaluated and
are based on historical experience, including expectation of future events that are believed to be reasonable under
the circumstances. The areas where various assumptions and estimates are significant to the Company's financial
statements or where judgments were exercised in application of accounting policies are discussed below.

- Useful lives, residual values and depreciation method of property, plant and equipment; Note 4

- Provision for impairment of trade debts; Note 4.5.1

- Determining fair value of available-for-sale investment; Note 7.1

- Obligation for staff retirement benefit ; Note 10

- Recognition of income taxes; Note 21

- Disclosure and assessment of provision for contingencies. Note 22

- Estimate of fair value of investments through other comprehensive income. Note 3.2, 33.4.

- Estimate of recoverable amount of investment in subsidiaries and associated companies Note 3.6, 3.7, 5 & 6.
- Expected credit loss allowance - Note 3.5.1, 3.8.

Functional and presentation currency

These financial statements are presented in Pakistani Rupee (Rs./ Rupees) which is the Company's functional
currency. Amounts presented in the financial statements have been rounded off to the nearest of Rs./ Rupees,
unless otherwise stated. '

Standards, interpretations and amendments to published standards and interpretations that are not yet
effective and have not been early adopted by the Company

There are certain amendments to the accounting and reporting standards which became applicable to the Company
on July 1, 2024. However, these amendments do not have any significant impact on the Company’s financial
statements. N

Y o e



NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

= Amendment to IAS 21 “The Effects of Changes in Foreign Exchange Rates’, - Lack of Exchangeability (effective
for annual reporting periods beginning on or after January 1, 2025 with early adoption available). This
amendment clarifies that a currency is exchangeable when an entity is able to exchange that currency for the other
currency through markets or exchange mechanisms that create enforceable rights and obligations without undue
delay at the measurement date and for a specified purpose; a currency is not exchangeable into the other currency
if an entity can only obtain an insignificant amount of the other currency.

Amendment to IFRS 7 ‘Financial Instruments: Disclosures’ and IFRS 9 ‘F inancial Instruments’ - Classification
and Measurement of Financial Instruments (effective for annual reporting periods beginning on or after January 1,
2026 with early adoption available). These amendments clarify the requirements for the timing of recognition and
derecognition of some financial assets and liabilities, with a new exception for some financial liabilities settled
through an electronic cash transfer system; clarify and add further guidance for assessing whether a financial ‘asset
meets the solely payments of principal and interest (SPPI) criterion; add new disclosures for certain instruments
with contractual terms that can change cash flows (such as some instruments with features linked to the
achievement of environment, social and governance (ESG) targets); and make updates to the disclosures for equity
instruments designated at Fair Value through Other Comprehensive Income (F VOCI).

Amendment to IFRS 7 ‘Financial Instruments: Disclosures’ and IFRS 9 ‘Financial Instruments’ - Contracts
Referencing Nature-dependent Electricity (effective for annual reporting periods beginning on or after January 1,
2026 with early adoption available). These amendments change the 'own use' and hedge accounting requirements
of IFRS 9 and include targeted disclosure requirements to IFRS 7. These amendments apply only to ‘contracts
referencing nature-dependent electricity’ that expose an entity to variability in the underlying amount of electricity
because the source of its generation depends on uncontrollable natural conditions (such as the weather).

- IFRS 17 ‘Insurance Contracts’® establishes the principles for the recognition, measurement, presentation and
disclosure of insurance contracts within the scope of the Standard. The objective of IFRS 17 is to ensure that an
entity provides relevant information that faithfully represents those contracts. This information gives a basis for
users of financial statements to assess the effect that insurance contracts have on the entity’s financial position,
financial performance and cash flows. SECP vide its SRO 1715(1)/2023 dated November 21, 2023 has directed
that IFRS 17 shall be followed for the period commencing January 1, 2026 by companies engaged in insurance /
takaful and re-insurance / re-takaful business.

Other than the aforesaid standards and amendments, IASB has also issued the following standards and
interpretation, which have not been notified locally or declared exempt by the SECP as at June 30, 2025:

- IFRS 1 (First-time Adoption of International Financial Reporting Standards)
- IFRS 18 (Presentation and Disclosure in Financial Statements)

- IFRS 19 (Subsidiaries without Public Accountability: Disclosures)

- IFRIC 12 (Service Concession Arrangements)

3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently to all the years presented in these financial
statements.

3.1 Employee benefits
Defined benefit plans

The Company operates an approved funded gratuity scheme for its non-executive employees and an approved
funded pension scheme for its permanent executive and senior management employees. The schemes define the
amounts of benefits that an employee will receive on or after retirement subject to a minimum qualifying period of
service under the schemes. The gratuity and pension obligations are calculated annually by independent actuaries
using the Project Unit Credit Method. The most recent valuations in this regard were carried out as at June 30,

2025. RS /{,ﬁ/&;



NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2023

Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are
recognized directly in equity through the statement of other comprehensive income in the period in which they
arise. All past service costs are recognized at the earlier of when the amendments or curtailment occurs and when
the Company has recognized related retirement or termination benefits.

Provident fund

The Company also operates a recognized provident fund scheme for all permanent employees excluding
expatriates. Equal monthly contributions are made to the fund at the rate of 8.33% of basic salary, by employees
and the Company. The Company’s contributions are charged to statement of profit or loss.

Compensated absences

The Company provides a facility to its employees for accumulating their annual earned leaves. Under the vesting
scheme, employees are entitled to 33 days earned leaves per annum. Unutilized leave balance of an employee is
accumulated to a maximum of 60 days for management grade employees and 240 days for executives and non-
executives employees.

3.2 Measurement of fair values

A number of the Company’s accounting policies and disclosures require the measurement of fair value, both for
financial and non-financial assets and liabilities.

The Company has an established control framework with respect to the measurement of fair values. Management
has overall responsibility for overseeing all significant fair value measurements, including Level 3 fair values.’

Management regularly reviews significant unobservable inputs and valuation adjustments. If third party
information, such as broker quotes or pricing services, is used to measure fair values, then the management
assesses the evidence obtained from the third parties to support the conclusion that these valuations meet the
requirements of the approved accounting standards as applicable in Pakistan, including the level in the fair value
hierarchy in which the valuations should be classified.

When measuring the fair value of an asset or a liability, the Company uses market observable data as far as
possible. Fair values are categorized into different levels in a fair value hierarchy based on the inputs used in the
valuation techniques as follows:

Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either
directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs).

If the inputs used to measure the fair value of an asset or a liability fall into different levels of the fair value
hierarchy, then the fair value measurement is categorized in its entirety in the same level of the fair value hierarchy
as the lowest level input that is significant to the entire measurement.

The Company recognizes transfers between levels of the fair value hierarchy at the end of the reporting period
during which the change has occurred.

3.3 Income tax
Income tax expense comprises current and deferred tax.
Current tax

Provision for current taxation is based on taxable income at the applicable rates of taxation after taking into
account tax credits and tax rebates, if any. Income tax expense is recognized in statement of profit or loss except to
the extent that it relates to items recognized directly in equity or in other comprehensive income.
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NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Deferred tax

Deferred tax is recognized in respect of temporary differences arising from differences between the carrying
amount of assets and liabilities in the financial statements and the corresponding tax bases used in the computation
of taxable profit. Deferred tax liabilities are recognized for all taxable temporary differences and deferred tax
assets are recognized to the extent that it is probable that taxable profits will be available against which the
deductible temporary differences, unused tax losses and tax credits can be utilized. Deferred tax assets are
reviewed at each reporting date and are reduced to the extent that it is no longer probable that the related tax
benefit will be realized. Deferred tax is not recognized on temporary differences arising from the initial
recognition of assets or liabilities in a transaction that is not a business combination and that affects neither
accounting nor taxable profit or loss, and differences arising on the initial recognition of goodwill.

Deferred tax is calculated at the rates that are expected to apply to the period when the differences reverse, based
on tax rates that have been enacted. Deferred tax assets and liabilities are offset if there is a legally enforceable
right to offset current tax liabilities and assets, and they relate to income taxes levied by the same tax authority on
the same taxable entity, or on different taxable entities, but they intend to settle current tax liabilities and assets on
a net basis or their tax assets and liabilities will be realized simultaneously.

The Company takes into account the current income tax law and decisions taken by the taxation authorities.
Instances where the Company’s views differ from the income tax department at the assessment stage and where
the Company considers that its view on items of material nature is in accordance with law, the amounts are shown
as contingent liabilities.

3.4 Property, plant and equipment

Property, plant and equipment other than land are stated at cost less accumulated depreciation and impairment, if
any, in value.

The cost includes, the cost of replacing parts of the property, plant and equipment when that cost is incurred. If the
recognition criteria are met.

Depreciation

Depreciation is charged to statement of profit or loss applying the straight line method over the estimated useful
life at the rates specified in Note 4.1.

Depreciation on additions is charged from the month the asset is available for use while no depreciation is charged
in the month in which the asset is disposed off. ‘

The assets’ residual values and useful lives are reviewed at each financial year end, and adjusted if impact on
depreciation is significant.

Repairs and maintenance are charged to income as and when incurred. Major renewals and improvements are
capitalized, if and only if, it is probable that future economic benefits associated with the item will flow to the
entity and the cost of the item can be measured reliably.

Disposal

An item of property, plant and equipment and any significant part initially recognized is derecognized upon
disposal or when no future economic benefits are expected from its use or disposal. The gain or loss arising on
derecognition of an item of property, plant and equipment is determined as the difference between the sales
proceeds and the carrying amounts of the asset and is recognized as other income in the statement of profit or loss.
In case of the derecognition of a revalued property, the attributable revaluation surplus remaining in the surplus on
revaluation is transferred directly to the unappropriated profit.

Judgment and estimates

The useful lives, residual values and depreciation method are reviewed on a regular basis. The effect of any
changes in estimate is accounted for on a prospective basis. Further, the key assumptions used to determine the fair

value of property, plant and equipment are provided in Note 4. 7 g
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NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Impairment

The carrying amounts of the assets are reviewed at each reporting date to determine whether there is any indication
of impairment of any asset or group of assets. If any such indication exists, the recoverable amount of that asset or
group of assets is estimated and impairment is recognized in the statement of profit or loss.

3.5 Financial instruments

Financial assets and financial liabilities are recognised in the statement of financial position when the Company
becomes a party to the contractual provisions of the instrument.

3.5.1 Financial assets

Classification

The Company classifies its financial assets in the following measurement categories:
- Amortised cost, where the effective interest rate method will apply;
- Fair value through profit or loss; (FVTPL)
- Fair value through other comprehensive income (FVTOCI).

The classification depends on the entity’s business model for managing the financial assets and the contractual
terms of the cash flows.

For assets measured at fair value, gains and losses will either be recorded in profit or loss or OCL For investments
in equity instruments that are not held for trading, this will depend on whether the Company has made an
irrevocable election at the time of initial recognition to account for the equity investment at FVTOCL

The Company reclassifies debt investments when and only when its business model for managing those assets
changes.

Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade-date, the date on which the Company
commits to purchase or sell the asset. Further, assets are derecognised when the rights to receive cash flows from
the financial assets have expired or have been transferred and the Company has transferred substantially all the
risks and rewards of ownership.

Measurement

At initial recognition, the Company measures a financial asset at its fair value plus, in the case of a financial asset
not at FVTPL, transaction costs that are directly attributable to the acquisition of the financial asset. Transaction
costs of financial assets carried at FVTPL are expensed in statement of profit or loss.

Debt instruments
Amortised cost

Assets that are held for collection of contractual cash flows where those cash flows represent solely payments of
principal and interest are measured at amortised cost. Interest income from these financial assets is included in
other operating income using the effective interest rate method. Any gain or loss arising on derecognition is
recognised directly in statement of profit or loss and presented in other operating gains/(losses), together with
foreign exchange gains and losses. Impairment losses are presented as separate line item in the statement of profit
or loss.

Fair value through other comprehensive income (FVTOCI)

Assets that are held for collection of contractual cash flows and for selling the financial assets, where the assets’
cash flows represent solely payments of principal and interest, are measured at FVTOCL Movements in the
carying amount are taken through OCI, except for the recognition of impairment gains or losses and interest
revenue which are recognised in statement of profit or loss. When the financial asset is derecognised, the
cumulative gain or loss previously recognised in OCI is reclassified from equity to statement of profit or loss and
recognised in other operating gains/(losses). Interest income from these financial assets is included in other
operating income using the effective interest rate method. Impairment expenses are presented as separate line item

in the statement of profit or loss.
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NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITED
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Fair value through profit or loss (FVTPL)

Assets that do not meet the criteria for amortised cost or FVTOCI are measured at FVTPL, A gain or loss on a
debt investment that is subsequently measured at FVTPL is recognised in statement of profit or loss and presented
net within other operating gains/(losses) in the period in which it arises,

Equity instruments

The Company subsequently measures all equity investments at fair value. Where the Company’s management has
elected to present fair value gains and losses on equity investments in OCI, there is no subsequent reclassification
of fair value gains and losses to statement of profit or loss following the derecognition of the investment,
Dividends from such investments continue to be recognised in statement of profit or loss as other operating income
when the Company’s right to receive payments is established,

Changes in the fair value of financial assets at FVTPL are recognised in other gains/(losses) in the profit or loss as
applicable. Impairment losses (and reversal of impairment losses) on equity investments measured at FVTOCI are
not reported separately from other changes in fair value,

Impairment of financial assets

The Company assesses on a forward looking basis the expected credit losses associated with its debt instruments
carried at amortised cost and FVTOCI., The impairment methodology applied depends on whether there has been a
significant increase in credit risk.

For trade and other receivables, the Company applies the simplified approach permitted by IFRS 9, which requires
expected lifetime losses to be recognised from initial recognition of the receivables.

The Company recognises life time Expected Credit Loss (ECL) for trade debts and other receivables, using the
simplified approach. The expected credit losses on these financial assets are estimated using a provision matrix
based on the Company’s historical credit loss experience, adjusted for factors that are specific to the debtors and
other receivables, general economic conditions and an assessment of both the current as well as the forecast
direction of conditions at the reporting date, including time value of money where appropriate.

The measurement of expected credit losses is a function of the probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and the exposure at default. The assessment of the probability of default
and loss given default is based on historical data adjusted by forward-looking information as described above. As
for the exposure at default for financial assets, this is represented by the assets’ gross carrying amount at the
reporting date.

The Company recognizes an impairment gain or loss in the profit or loss for all financial instruments with a
corresponding adjustment to their carrying amount through a loss allowance account, except for investments in
debt instruments that are measured at F VTOCI, for which the loss allowance is recognised in other comprehensive
income and accumulated in the investment revaluation reserve, and does not reduce the carrying amount of the
financial asset in the statement of financial position.

3.5.2 Financial liabilities

Classification, initial recognition and subsequent measurement

The Company classifies its financial liabilities in the following categories:
at fair value through profit or loss; and
at amortized cost.

The Company determines the classification of its financial liabilities at initial recognition. All financial liabilities
are recognized initially at fair value and, in the case of amortized cost, also include directly attributable transaction
costs. The subsequent measurement of financial liabilities depends on their classification, as follows:

Fair value through profit or loss

Financial liabilities at fair value through profit or loss include financial liabilities held-for-trading and financial
liabilities designated upon initial recognition as being at fair value through profit or loss. 7
N?ﬁ”ﬁ’éo
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NOTES TO THE FINANCIAL STATEMENTS
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Amortized cost

After initial recognition, other financial liabilities which are interest bearing are subsequently measured at
amortized cost, using the effective interest rate method. Gain and losses are recognized in the profit or loss, when
the liabilities are derecognized as well as through'\effective interest rate amortization process.

Derecognition of financial liabilities

The Company derecognises financial liabilities when, gnd only when, the Company’s obligations are discharged,
cancelled or they expire. The difference between the \carrying amount of a financial liability extinguished or
transferred to another party and the consideration paid) including any non-cash assets transferred or liabilities
assumed is recognised in statement of profit or loss.

Off-setting financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount reported in the statement of financial position, when
there is legally enforceable right to set off the recognized amounts and there is an intention to settle on a net basis,
or realize the assets and settle the liability simultaneously.

3.6 Investment in associated entities

Entities in which the Company has significant influence but not control and which are neither its subsidiaries nor
joint ventures are associates. Investments in associates are initially recognized at cost. At subsequent reporting
date, the recoverable amounts are estimated to determine the extent of impairment losses, if any, and carrying
amounts of investments are adjusted accordingly. Impairment losses are recognized as expense in the statement of
profit or loss. Where impairment losses subsequently reverse, the carrying amounts of the investments are
increased to the revised recoverable amounts but limited to the extent of initial cost of investments. A reversal of
impairment loss is recognized in the statement of profit or loss.

The profits and losses of associates and jointly controlled entities are carried forward in their financial statements
and not dealt within these financial statements except to the extent of dividend declared by the associates and
jointly controlled entities which are recognized in other income. Gains and losses on disposal of investment is
included in other income.

3.7 Investment in subsidiary entities

Investment in subsidiary is initially recognized at cost. At subsequent reporting date, recoverable amounts are
estimated to determine the extent of impairment loss, if any, and carrying amount of investment is adjusted
accordingly. Impairment losses are recognized as an expense in statement of profit or loss. Where impairment loss
subsequently reverses, the carrying amount of investment is increased to its revised recoverable amount but limited
to the extent of initial cost of investment. Reversal of impairment losses are recognized in the statement of profit or
loss.

The profits and losses of subsidiaries are carried forward in their financial statements and not dealt within these
financial statements except to the extent of dividend declared by the subsidiaries which are recognized in other
income. Gains and losses on disposal of investment is included in other income.

3.8 Loans, advances, prepayments and other receivables

These are recognized at cost, which is the fair value of the consideration given. For measurement of loss allowance
for loans, advances, prepayments and other receivables, the Company applies the IFRS 9 simplified approach to
measure the expected credit losses.

3.9 Cash and cash equivalents

Cash and cash equivalents in the statement of financial position comprise cash at banks and on hand, cheques in
hand and short-term highly liquid investments that are readily convertible to a known amount of cash and subject
to an insignificant risk of changes in value.

3.10 Non-current assets held for sale

Non-current assets classified as assets held for sale are stated at the lower of carrying amount and fair value less
costs to sell if their carrying amount is recoverable principally through a sale transaction rather than through a

continuing use. N W %‘_&
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3.12

3.13

3.14

3.15

3.16

3.17

3.18

Revenue recognition

Finance income comprises interest income on funds invested (financial assets), profit on bank deposits, dividend
income, gain on disposal of financial assets, and changes in fair value of investments and service charges on loan
to employees. Interest income is recognized as it accrues in profit or loss, using effective interest method. Dividend
income is recognized in profit or loss on the date that the Company’s right to receive payment is established. Profit
on bank deposits is recognized on time proportion basis taking into account principal outstanding and effective
rates of profit applicable thereon. Service charges on loan to employees are recognized on completion of term of
loan on rates 3-5 % annually.

Finance cost
Finance costs comprise of bank charges.
Accrued, other liabilities and payables

Accrued, other liabilities and payables are carried at amortised cost, which is the fair value of the consideration to
be paid in future for goods and services received, whether or not billed to the Company.

Provisions

A provision is recognized in the statement of financial position when the Company has a legal or constructive
obligation as a result of a past event, and it is probable that an outflow of economic benefits will be required to
settle the obligation and a reliable estimate can be made of the amount of obligation. Provisions are determined by
discounting the expected future cash flows at a pre tax discount rate that reflects current market assessment of time
value of money and risk specific to the liability.

Share capital and dividend distribution

Dividend distribution is recognized as a liability in the period in which the dividends are approved by the Board
of Directors. Movement in reserves is recognized in the year in which it is approved.

Consumable stores

Consumable stores include consumable stationary items used for office purposes. These items are valued at their
purchase cost.

Contingent liabilities

A contingent liability is disclosed when the Company has a possible obligation as a result of past events, whose
existence will be confirmed only by the occurrence or non-occurrence, of one or more uncertain future events not
wholly within the control of the Company; or the Company has a present legal or constructive obligation that
arises from past events, but it is not probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, or the amount of the obligation cannot be measured with sufficient reliability.

Transactions with related parties

Transactions with related parties are carried out on the basis of directives of the Company.
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NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
~ FOR THE YEAR ENDED JUNE 30, 2025

2025 2024
‘ Note Rupees Rupees
5 INVESTMENT IN SUBSIDIARY-AT COST
National Fertilizer Marketing Limited (Lahore) NFML- 100%
700,000 (2024: 700,000) ordinary shares of Rs 10 each 51 1,231,250 1,231,250
1,231,250 1,231,250
5.1 This represent 123,125 (2024: 123,125) paid shares and 576,875 (2024: 576,875) bonus shares received.
6 INVESTMENT IN ASSOCIATES-AT COST
Corporation House (Private) Limited - 25% shareholding
200,000 (2024: 200,000) ordinary shares of Rs 10 each 2,000,000 2,000,000
7 FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME
Investment in Unquoted Company 7.1 18,800,000 18,800,000
Investment in Quoted Companies 7.2 841,793,700 410,574,694

860,593,700 429,374,694

7.1 Unquoted Company

Pak China Fertilizers Limited-related party - 10% shareholding
1,880,000 (2024: 1,880,000) ordinary shares of Rs 10 each 18,800,000 18,800,000

Investment in Unquoted Companies
7.2 Quoted companies

Ittehad Chemicals Limited

30,859 (2024: 30,859) ordinary shares of Rs 10 each

Equity held: 0.03% (2024: 0.03%)

Cost of Investment: Rs. 185,155 (2024: Rs. 185,155)

Fair value of Investment: Rs. 78.01/Share (2024: Rs. 47.14/Share) 2,407,310 1,454,694

Hoechst Pakistan Limited formerly Sanofi - Aventis Pakistan Limited

255,700 (2024: 255,700) ordinary shares of Rs 10 each

Equity held: 2.65% (2024: 2.65%)

Cost of Investment: Rs. 804,981 (2024: Rs. 804,981)

Fair value of Investment: Rs. 3,282.7/Share (2024: Rs. 1,600/Share) 839,386,390 409,120,000

Investment in Quoted Companies 841,793,700 410,574,694

8 LONG TERM LOANS-SECURED AND CONSIDERED GOOD

Loans to employees - secured and considered good:

Loan for house building and purchase of land 8,495,717 9,903,333
Motor cycle 1,822,674 2,034,474
Motor car 8,208,217 7,654,909
Household assets and others 4,430,757 2,928,887
8.1 22,957,365 22,521,603
Less: Current portion 12 (6,275,120) (6,082,606)
Long term portion 16,682,245 16,438,997

8.1 These loans are granted to the employees of the company in accordance with company's policy. These loans carry mark-up ranging from
3% to 6% and are neither past due nor impaired. These are recoverable in accordance with predefined repayment schedule. The loans are
secured against lien on houses, registration documents of motor cycles and cars and retirement benefits. N %
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9 DEFERRED TAX ASSET
The effect of deferred tax is recognized in respect of following temporary differences:

Taxable temporary difference
Property, plant and equipment

Deductible temporary differences
Staff retirement benefits
Provision for compensated absences

Movement in deferred tax:
Opening deferred tax liability / (asset)

Charged to statement of profit or loss
Charged to other comprehensive income

Closing deferred tax liability / (asset)

2025 2024
Note Rupees Rupees

1259413 ][ 1,169,158 |

(311,223) (3,463,341)

(1,458,663 (1,156,493)

(510,473) (3,450,676

(3,450,676) (8,676,161)

(5,503,563) (2,728,592)

9.1 8,443,766 7,954,077
(510,473) (3,450,676)

9.1 Deferred tax on actuarial gain / (loss) on employee defined benefit plan amounting to Rs. 8,443,766 (2024: Rs. 7,954,077) recognized in

other comprehensive income.

2025 2024
Note Rupees Rupees
10 STAFF RETIREMENT BENEFITS
Pension Fund 10.1 (7,345,779) (9,174,187)
Gratuity Fund 10.1 6,272,598 (2,768,368
1,073,184 11,942,555
10.1 The latest actuarial valuation of Pension Fund and Gratuity Fund as of June 30, 2025 was based on the Project Unit Credit Method' which
reflects the following results:
2028 2025 2024 2024
Rupees Rupees Rupees Rupees
Pension Gratuity Pension Gratuity
Net (asset) / liability recognized
Present value of defined benefit obligation 252,130,889 31,307,033 217,642,260 36,889,076
Other payables 352,776 - 357,852 -
Fair value plan assets (245,137,886) __ (37,579,628) _ (208,825,925) (34,120,708)
Net (asset) / lisbility in the statement of financial position 7,345,779 (6,272,59;2 9,174,187 2,7681368
Movement In net asset recognized in the statement of financial position is as follows:
As at July 1 9,174,187 2,768,368 20,950,666 5,596,622
Charge to statement of profit or loss 21,199,820 3,276,950 14,435,712 3,736,856
Charge to other comprehensive income (23,221,630) (5,394,803) (20,862,741) (6,565,110)
Net liability Transferred to Pension Fund - (6,423,110) - -
Net liability Transferred from Gratuity Fund 6,423,110 - . -
Contribution made during the year (6,229,708) - (5,349,450) -
As ot June 30 Q45,779 §61272i§95! 9,174,187 2,768,368
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2025 2025 2024 2024
Rupees Rupees Rupees Rupees

Pension Gratuity Pension Gratuity
Movement in liability for defined benefits obligation
Present value of defined obligation as at 01 July, 2024 217,642,260 36,889,076 205,987,409 33,301,161
Current service cost 11,472,660 2,889,379 11,596,153 2,855,388
Past service cost 8,928,598 - - -
Interest cost on defined benefit obligation 30,041,873 5,078,714 31,556,021 5,222,760
Benefits due but not paid (payables) (352,776) - (357,852) -
Benefits paid (5,762,125) (1,225,089) (10,905,585) (281,565)
Liability transfer to pension fund - (6,423,110) - -
Liability transfer from Gratuity fund 6,423,110 - - -
Remeasurement:
Actuarial (gains) / losses from changes in financial assumptions (2,761,460) (27,641) (2,759,805) (38,606)
Experience adjustments (13,501,251) (5,874,296) _ (17,474,081) (4,170,062)
Present value of defined obligation as at 30 June, 2025 252,130,889 31,307,033 217,642,260 36,889,076
Movement in fair value of plan assets
Fair value of plan assets at 01 July, 2024 208,825,925 34,120,708 185,172,878 27,704,539
Interest income on plan assets 29,243,311 4,691,143 28,716,462 4,341,292
Benefits paid (6,119,977)  (1,225,089)  (11,041,720) (281,565)
Expected return on assets 6,958,919 (7,134) 628,855 2,356,442
Contribution made during the year 6,229,708 - 5,349,450 -
Fair value of plan assets at 30 June, 2025 245,137,886 37,579,628 208,825,925 34,120,708
Charge for the year:
In statement of profit or loss:
Current service cost 11,472,660 2,889,379 11,596,153 2,855,388
Past service cost 8,928,598 - - -
Interest cost on defined benefit plan 30,041,873 5,078,714 31,556,021 5,222,760
Interest income on plan assets (29,243,311) (4,691,143) (28,716,462) (4,341,292)
Expense charge to profit or loss account 21,199,820 3,276,950 14,435,712 3,736,856
In other comprehensive income:
Actuarial (gains) / losses from changes in financial assumptions (2,761,460) (27,641) (2,759,805) (38,606)
Experience adjustments (13,501,251) 5,874,296) (17,474,081) (4,170,062)

(16,262,711) (5,901,937) (20,233,886) (4,208,668)
Return on plan assets, excluding interest income (6,958,919) 7,134 (628,855) (2,356,442)

Total remeasurement charge to other

comprehensive income (23,221,630) (5,894,803) (20,862,741) (6,565,110)

June 30, 2026

Pension © Gratuity
Expected contribution for the next year
Current service cost 11,817,881 2,384,375
Interest cost on defined benefit obligation 31,516,361 3,886,450
Interest income on plan assets (31,031,593) (4,670,525)
Amount charge to statement of profit or loss 12,302,649 1,600,300

zhgite
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2025 2025 2024 2024
Significant assumptions Pension Gratuity Pension Gratuity
Discount rate used for the year 14.00% p.a 14.00% p.a 13.50% p.a 13.50%p.a
Discount rate used for the year end obligation 12.50% 12.50% 15.75% 15.75%
Salary increase rate N/A N/A N/A N/A
Normal retirement age Age 60 Age 60 Age 60 Age 60
. Age-based Age-based Age-based  Age-based (per
Withdrawal rate >
! wa T (per appendix) (per appendix) (per appendix) appendix)
Mortality rate SLIC 2001-05 Siéiszggﬁ@ 8 SLIC 2001-05  SLIC 2001-05
Setback 1 year - Setback 1 year  Setback 1 year
Effective salary increase date 01-Jul-25 01-Jul-28 01-Jul-24 01-Jui-24
Plan Assets at Jume 30 2025 2025 2024 2024
Pension Gratuity Pension Gratuity
Bond 0% 0% 0.00% 0.00%
Equity 0% 0% 0.00% 0.00%
Cash and Deposits 100% 100% 100.00% 100.00%
Other 0% 0% 0.00% 0.00%
Year end Sensitivity Analysis on Defined Benefit Obligation
Discount rate + 100 bps 223,560,061 28,447,624 192,748,157 33,472,999
Discount rate - 100 bps 286,884,518 34,631,057 247,905,749 40,851,959
Salary Increase + 100 bps 268,805,704 34,619,290 232,334,634 40,838,557
Salary Increase - 100 bps 237,030,349 28,406,532 204,340,442 33,424,194
Indexation Increase + 100 bps 270,858,964 - 233,743,222 -
Indexation Increase - 100 bps 235,925,613 - 203,685,038 -
The average duration of defined benefit obligation is 13 Years 10 Years 13 Years 10 Years
2025 2024
Note Rupees Rupees
RECEIVABLE FROM WAPDA
Principal amount of WAPDA Sukuk Certificates 180,000,000 180,000,000
Accrued profit on such Certificates uptill 22 October, 2012 83,937,350 83,937,350
11.1 263,937,350 263,937,350

This represents the unredeemed and disputed 72 WAPDA Sukuk certificates (500 units each, having face value of Rs.5,000 per sukuk
unit) total amounting to Rs.180,000,000 (the principal amount) and the ijara rentals amounting to Rs. 83,937,350 (2024: Rs. 83,937,350)
which were upto October 22, 2012. The Civil Court Lahore on April 14, 2017 has decided the interpleader suit Under Section 88 of the
Code of Civil Procedure and decreed in favour of the Company and entitled the Company to withdraw amount of their 72 physical Sukuk
certificates, valuing Rs.180,000,000/- and all Jjara rentals thereon.

Later on, the other defandants in the Civil Court, except the Company, filed an appeal against Civil Court Impugned Judgement in Lahore
High Court on July 13, 2017. The Lahore High Court passed a judgement on December 01, 2021, entitling the Company to receive the
price of 72 Sukuk Certificates. Further, the Honorable Lahore High Court decided the Respondants (WAPDA First Sukuk Company
Limited and WAPDA) cannot seek to recover Jjara payments from NFC on account of their own negligence and payments by NFC
received will suffice as compensation for NFC. This is especially as so as NFC has mot calimed any specific loss or damage from
Respondants and the compensation in the form of retaining the Ijara payments is to compensate for negligence caused by Respondants.

NFC has filed an appeal before the Respected Supreme Court of Pakistan, to set aside the Impugned Judgement dated December 01, 2021

announced by the Learned Lahore High Court, Lahore and restore the judgement and decree dated April 14, 2017 passed by the Learned

Trial Court. e I
LAy
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2025 2024
Note Rupees Rupees
12 LOANS, ADVANCES, PREPAYMENTS AND OTHER RECEIVABLES
Current portion of long term loans 8 6,275,120 6,082,606
Prepayments 320,490 2,757,105
Advances to employees against salary-considered good 672,230 1,048,015
Advances to suppliers 150,000 -
Other receivables - .
7,417,840 9,887,726
13 SHORT TERM INVESTMENTS-AT COST
Term deposit receipts 13.1 6,092,362,573 5,575,528,216
13.1 National Bank of Pakistan 662,928,173 660,000,000
Habib Bank 665,400,000 1,223,000,000
Askari Bank - 200,000,000
The Bank of Punjab 663,819,000 315,000,000
Bank Alfalah Limited 983,500,000 894,500,000
Soneri Bank 467,473,770 886,478,826
J.S. Bank - 617,500,000
National Bank of Pakistan - T Bills 2,649,241,630 1,077,182,420
6,092,362,573 5,873,661,246
13.2  This represents investments in term deposit receipts carrying mark-up at a rate ranging from 11.00% to 21.00% (2024: 15.69% to 22.85%) and
maturity ranging from one month to twelve months.
‘Note Rupees Rupees
14 CASH AND BANK BALANCES
Cash in hand 200,000 200,000
Cash at bank - on deposit account 14.1 10,931,804 18,995,956
11,131,804 19,195,956
14.1 These deposit accounts carry mark-up rates ranging from 11.05% to 22.85% (2024: 18.82% to 22.85%).
15 SHARE CAPITAL
15.1 Authorised share capital
Number of
Ordinary shares Shares Rupees Rupees
Ordinary shares of Rs. 10 each 150,982,998 1,509,829,980 1,509,829,980
Preference shares
Preference shares of Rs. 10 each 49,017,002 490,170,020 490,170,020
200,000,000 2,000,000,000 2,000,000,000
152 Issued, subscribed and paid up capital
Fully paid ordinary shares of Rs 10 each _
Number of
Ordinary shares Shares
Ordinary shares of Rs.10 each paid in cash 93,441,619 934,416,190 934,416,190
Shares issued on conversion of cash development loans 12,439,800 124,398,000 124,398,000

105,881,419

1,058,814,190

1,058,814,190
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16

16.1

17

17.1

17.1.1
17.1.2

18

Surplus on Revaluation of Property, Plany & Equipment

Balance as on 1st July
Less : Deferred Tax Liability

Incremental Depreciation for the year

Less : Deferred Tax on Incremental Depreciation

Balance as on 30th June

2025 2024
Note Rupees Rupees

16.1 429,390,581 429,865,061
(2,602,918) (2,740,517)

426,787,663 427,124,544
(474,480) (474,480)

137,599 137,599
(336,881) (336,881)

426,450,782 426,787,663

The valuation was carried out by an independent professional valuer, Al-Noor Consultants & Evaluators, located at 307-Zia Chambers, 25-
McLeod Road, Lahore, Pakistan, which is listed in the State Bank of Paskistan's List of approved Valuers. The forced sale value of land was
evaluated to be Rs. 363,120,000, and that of building was evaluated to be Rs. 8,066,160. The valuation was carried out on 12th May, 2023. The
Surplus on Revaluation is a Capital Reserve and is not available for distribution to the shareholders in accordance with Section 241 of the
Companies Act, 2017. The Revaluation Surplus except for land is net of applicable deferred tax. Incremental Depreciation represents the

difference between the depreciation for the year on revaluation model and depreciation based on cost model.

OTHER RESERVES

Capital reserves
General reserves

Fair value reserves of financial assets at FVTOCI

Actuarial gain / (loss) reserve

Capital Reserves

Capital redemption reserve fund
Reserve on acquisition
Reserve for issuance of bonus shares

This reserve had been created on the redemption of preference shares.

17.1

17.1.1
17.1.2

850,182,365 850,182,365
4,647,895,477 || 4,235,895,477
840,803,563 409,584,557
26,896,024 6,223,357
6,365,777,429 __ 5,501,885,756
490,170,020 490,170,020
54,012,345 54,012,345
306,000,000 306,000,000
850,182,365 850,182,365

This represents net excess of assets and liabilities of the project "Natural Gas Fertilizer Factory, Multan" up to the date of transfer of the project
to the Corporation pursuant to West Pakistan Industrial Development Corporation Act 1974.

PROVISIONS

Provision for leave encashment
Balance of the beginning of the year
Provision during the year

Payment during the year

Balance of the end of the year

Provision for rent escalation
Balance of the beginning of the year
Provision during the year

Payment during the year

Balance of the end of the year

2025 2024
Note Rupees Rupees
3,987,906 4,276,051
3,950,582 4,341,500
(2,908,616) (4,629,645)
5,029,872 3,987,906
- 3,114,173
- 4,780,500
- (7,894,673)
5,029,872 3,987,906

T g
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19

20

20.1

21

22
221
22.1.1

22.1.2

22.1.3

22.2

ACCRUED, OTHER LIABILITIES AND PAYABLES

Accrued liabilities 17,312,619 19,310,092
Other liabilities 18,085,366 1,479,853
35,397,985 20,789,945

DUE TO SUBSIDIARIES
Payable to National Fertilizer Marketing Limited (a related party) 20.1 6,748,828 6,909,063
6,748,828 6,909,063

This represents payable to National Fertilizer Marketing Limited, incurred in the normal course of business and is non-interest bearing.

2025 2024
PROVISION FOR TAXATION-NET Note Rupees Rupees
Balance at beginning of the year 23,836,982 27,475,348
Tax expense for the year 26 319,765,510 398,779,300
Income tax paid during the year (359,993,215) (402,417,666)
Balance as at year end (16,390,723) 23,836,982

CONTINGENCIES AND COMMITMENTS
Contingencies

This contingency represents unredeemed and disputed 72 WAPDA Sukuk certificates (One Sukuk certificate of 500 units each, having face
value of Rs.5,000 per sukuk unit) total amounting to Rs.180,000,000 (the principal amount) and the ijara rentals amounting to Rs. 83,937,350
(2024: Rs. 83,937,350) which were upto October 22, 2012. The Civil Court Lahore on April 14, 2017 has decided the interpleader suit Under
Section 88 of the Code of Civil Procedure and decreed in favour of the Company and entitled the Company to withdraw amount of their 72
physical Sukuk certificates, valuing Rs.180,000,000/- and the said amount has been deposited in the Bank of Punjab, Mall View Plaza Branch,
Bank Square, A/c. No. PLS-2774-1, by the order of the court.

The Lahore High Court passed a judgement on December 01, 2021, entitling the Company to receive the price of 72 Sukuk Certificates.

NFC has passed an appeal before the Respected Supreme Court of Pakistan, to set aside the Impugned Judgement dated December 01, 2021
announced by the Learned Lahore High Court, Lahore and restore the judgement and decree dated April 14, 2017 passed by the Learned Trial
Court. Opinion from Legal Advisor, M/s. Stellar Law, Advocates & Legal Advisors is obtained, which states that decision will be in favor of
NFC. i

During 2008, few employees of the Company continued working after availing benefit of VRS offered to employees of the Company. Few of
them have already left the Company while services of such working employees were terminated during the year 2017-18 and recovery
proceedings were initiated by Company through issuance of recovery notices to such terminated as well as retired employees. Few of such
employees filed a writ petition in Honorable Lahore High Court. Honorable Lahore High Court, Lahore, had dismissed the petition. An appeal
against said dismissal was filed by such outgoing employees before Honorable Supreme Court of Pakistan. Supreme Court through its Order in
Civil Petition No. 1142 of 2018 dated June 28, 2018 had directed the Board of Directors of the Company to provide an opportunity of being
heard to such employees within a time frame of six weeks. In compliance with the order of Honorable Supreme Court of Pakistan, the BOD of
the company issued call letters to four terminated employees to appear before the Board on November 24, 2018 for personal hearing . However,
after thorough consideration and keeping in view the above findings in the BOD Meeting held as on February 9, 2019, The Board summarily
rejected the appeals / representations of the petitioners being devoid of any merit, but due to uncertainty of recoverable amount, no adjustment
has been made in these financial statements.

Pakistan Machine Tool Factory (Pvt.) Limited (PMTF) had issued a pay order amounting to Rs. 151,776,328/ to NFC as full and final payment
against principal amount of loan of Rs.120,000,000/- plus mark-up of Rs.31,776,328/- from 13.06.2018 to 30.06.2020. However, further mark-
up od Rs.11,644,618/- on loan amount charged for the period from 01.07.2020 to 30.06.2021, has not been paid by PMTF. The Board of NFC
has directed the management to take up the matter with Ministry of Industries & Production to initiate the matter with PMTF / Strategic

Planning Division for payment of such amount of mark-up. Zﬁ—f'ﬂa

Commitments

No capital commitments were outstanding as at June 30, 2025 (2024: Rs. Nil).
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23

24

25

25.1

2025 2024
Note Rupees Rupees
DIVIDEND
Hoechst Pakistan Limited formerly Sanofi - Aventis Pakistan Limited 34,519,500 7,671,000
Ittehad Chemicals Limited 108,007 100,292
34,627,507 7,771,292
OTHER INCOME
Service charges on loan to employees 741,791 696,401
Rental income from Gulberg guest house 65,000 -
806,791 696,401
ADMINISTRATIVE AND GENERAL EXPENSES
Salaries, allowances and benefits 25.1 170,709,925 156,726,821
Directors' meetings fee 25.1 14,162,509 9,841,575
Directors' training expenses : - 743,750
Travelling and conveyance 9,745,479 7,835,180
Rent and utilities 20,380,063 20,132,040
Communication and advertisement 1,072,179 727,035
Stationery, printing and subscriptions 1,569,051 1,566,944
Repair and maintenance 3,088,626 1,794,479
Legal and professional charges 2,433,218 1,592,998
Auditors' remuneration 25.2 500,000 400,000
Depreciation 4.1 1,028,159 1,109,152
Insurance 212,939 212,939
Punjab Workers Welfare Fund 36,785,874 14,364,996
Miscellaneous 472,378 351,944
262,160,400 217,399,853

This includes
(a) Contributions to staff retirement benefit schemes

Contribution to defined contribution provident fund of Rs. 3,757,797 (2024: Rs. 3,698,165) , expense recognized in respect of defined benefit
pension fund of Rs. 21,199,820 (2024: Rs. 14,413,968) and expense recognized in respect of gratuity fund of Rs. 3,276,950 (2024: Rs.
3,736,856) '

(b) Remuneration of Chief Executive Officer, Directors and Executives

The aggregate amount charged in the financial statements for the year for remuneration including all benefits to CEQ, directors & executive are
as follows:

[ 2025 | 2024 |
Directors  Chief Executive Executives Directors Chief Executive Executives
Rupees ....ccccvnuee

Managerial remuneration - - 3,495,500 - - 3,394,460
Meeting fee 14,162,509 - - 9,841,575 - -
Housing and utilities - - 1,577,418 - - 1,586,055
Contribution to provident fund - - 291,293 - - 282,870
Leave encashment - - 382,146 - - -
Pension - - 594,235 - - 584,215
No. of persons 10 1 1 10 1 1

Chief Executive Officer and certain executives are provided with Company maintained vehicles and mobile phone facility.

(N 2451 o
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25.2 Auditors' Remuneration

26

26.1

26.2

27

Audit fee

Other certification

Out of pocket expenses
Sales tax on services

TAXATION

Current tax
Deferred charge / (reversal) for the year

Major components of current tax expense

Charge for the year
Prior year adjustments

Reconciliation of tax charge for the year
Accounting profit before tax

Tax on income @ 29% (2024: 29%)

Super Tax on income @ 10%

Effect of prior years adjustment
Tax effects of :
Permanent differences
Effect of change in rate
Lower tax rate on dividend income
Others

RELATED PARTY TRANSACTION

2025 2024
Note Rupees Rupees
425,000 347,500
24,750 22,500
27,762 11,500
22,488 18,500
500.000 400,000
26.1 319,765,510 398,779,300
(5,503,563) (2,728,592)
314,261,947 396,050,708
319,765,510 398,779,300
21 319,765,510 398,779,300
813,392,463 1,008,120,950
235,883,814 292,355,076
83,235,162 102,530,072
(4,847,851) (1,087,981)
(5,178) 2,253,541
314,261,947 396,050,708

Related parties comprise subsidiaries, associated companies, companies where directors also hold directorship, retirement benefits fund and key

management personnel.

.
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28

29

30

Details of transactions with related parties during the year, other than those which have been disclosed elsewhere in these financial statements,
are as follows:

\ Relationship and percentage | Transsactions during the year 2025 2024
Name of the related party shareholding and year end balances (Rupees.) (Rupees.)
Parent:
Government of Pakistan (Ministry ~ 99.99% share bolding Dividend paid during the year 250,000,000 200,000,000
of Industries and Production
Subsidiary Companies:
National Fertilizer Marketing Subsidiary Company with Expenses incurred by i
Limited (Lahore) NFML 100 % share holding subsidiary )
Amount paid by NFC against 160,235 36,341
expenses _
Amount due at the end of the 6,748,828 6,909,063
year
Associated Companies:
; . Associated Company by
Corporation House (Private) holding 25 % (2024: 25%)  Expenses incurred on behalf 1,232,247 367,304
Limited .
share capital i
Amount received  against 1,232,247 1,095,725
expenses
Amount due at the end of the i
year )
Key management personnel:
Board of Directors; Key Management izxenﬁin:ranon for mitending 14,162,509 9,841,575
Other related parties:
Staff retirement benefit plan - . g zx
Provident Fund P Other related parties Contributions by the company 3,757,797 3,698,165
S i - . o :
P:ggiu;ﬁgm benefit plan Other related parties Contributions by the company 6,229,708 5,327,706
2028 2024
Note Rupees Rupees

SIGNIFICANT TRANSACTIONS AND EVENTS AFTER BALANCE SHEET DATE

There is no significant adjustable events subsequent to 30 June, 2025, which may require an adjustment to the financial statements or additional
disclosure and have not already been disclosed in these financial statements.

2025 2024
NUMBER OF EMPLOYEES
Number of employees at the year end 61 62
Average no. of employees during the year 62 63

SUMMARY OF SIGNIFICANT TRANSACTION S AND EVENTS

a) During the year the company was directed through notification dated from Government of Pakistan Finance Division to deposit dividend of
Rs. 250,000,000 in Federal Consolidated Fund.

oy
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31
31.1

FINANCIAL ASSETS AND LIABILITIES

Categories of financial instruments

Fair value through other

At cost v Total
comprehensive income
2025 2024 2025 2024 2025 2024
................................. RUPEES..u.uirereennrieerennneneernnnns

Financial assets

Equity investments 18,800,000 18,800,000 841,793,700 410,574,694 860,593,700 429,374,694

Investments in subsidiaries

and associsies 3,231,250 3,231,250 - - 3,231,250 3,231,250
_ Long term loans and advances 7,097,350 7,130,621 - - 7,097,350 7,130,621

Long term receivables 263,937,350 263,937,350 - - 263,937,350 263,937,350

Short term investments 6,092,362,573  5,873,661,246 - = 6,092,362,573 5,873,661,246

Accrued interest on short term

investments 403,012,170 375,243,100 - - 403,012,170 375,243,100

Cash and bank balances 11,131,804 19,195,956 - - 11,131,804 19,195,956

Security deposits 474,331 474,331 - - 474,331 474,331

Total 6,800,046,828 6,561,673,854 841,793,700 410,574,694 7,641,840,528 6,972,248,548

2025 2024
Note Rupees Rupees

Financial liabilities - at cost

Trade and other payables 35,397,985 20,789,945

Security deposits 100,000 100,000

Due to subsidiary 6,748,828 6,909,063

31.2

Financial risk management

The Company has exposures to the following risks from its use of financial instruments:

Credit risk
Liquidity risk
Market risk

The Board of Directors has overall responsibility for the establishment and oversight of Company's risk management framework. The Board is also
responsible for developing and monitoring the Company's risk management policies.

Credit risk and concentration of credit risk

Credit risk is the risk of financial loss to the Company if a customer or counte:
and arises principally from cash and cash equivalents, dep

employees.

The carrying amounts of the financial assets represent the maximum credit e

risk at the reporting date is:

Investments in subsidiaries, associates and other long term investments

Loans, advances and other receivables

Long term loans and advances
Short term investments
Receivable from WAPDA

Accrued interest on short term investments

rparty to a financial instrument fails to meet its contractual obligations,
osits with banks and financial institutions as well as credit exposures to its customers and

xposure before any credit enhancements. The maximum exposure to credit

2025 2024

Rupees Rupees
863,824,950 432,605,944
7,097,350 7,130,621
16,682,245 16,438,997
6,092,362,573 5,873,661,246
263,937,350 263,937,350
403,012,170 375,243,100
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]

The ratings of the banks where investments have been made, as State Bank of Pakistan rating list, are as follows.

Sr.no

O 00 3 N L bW

—
(=]

Sr.no

11
12
15
16
17
19
20

Banks

National Bank of Pakistan

Zarai Taraqiati Bank Limited
Allied Bank Limited

Askari Bank Limited

Bank Alfalah Limited

Bank Al-Habib Limited

Habib Bank Limited

Habib Metropolitan Bank Limited
JS Bank Limited

Samba Bank Limited

Banks
SilkBank Limited

Soneri Bank Limited
United Bank Limited

Al Baraka Bank (Pakistan) Limited

BankIslami Pekistan Limited
Meezan Bank Limited .

Saudi Pak Industrial & Agricultural Investment

Short term rating

A-1+
A-l+
A-1+
A-l+
A-1+
A-l+
A-l1+
A-1+
A-1+
A-l

Short term rating

A2
A-l1+
A-1+

A-1

A-l
A-1+
A-l+

Long
term rating

333333

The total amount of short term investments of Rs. 6,012 million (2024: Rs. 5,873 million) has been placed with above banks.

Liquidity risk
Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The Company's approach to managing
liquidity is to ensure as far as possible to always have sufficient liquidity to meet its liabilities when due. The Company is not materially exposed to
liquidity risk as substantially all obligations / commitments of the Company are short term in nature and are restricted to the extent of available
liquidity. In addition, the Company can obtain short term finance facilities from bank to meet any deficit, if required, to meet the short term liquidity
commitments.

Following are the contractual maturities of financial liabilities, including expected interest payments and excluding the impact of netting agreements:

Agency

PACRA
VIS
PACRA
PACRA
PACRA
PACRA
VIS
PACRA
PACRA
VIS

Agency

VIS
PACRA
VIS
VIS
PACRA
VIS
VIS

Financial liabilities

Provision for leave encashment
Provision for rent escalation

Accrued, other liabilities and payables

Security deposits
Due to subsidiary
Total

2024

Carrying Up to One Year One to two Two to Five
Amount Years Years
................................. Rupees......ooviiiiisiiineniiiiiinnies
5,029,872 - 5,029,872 -
35,397,985 35,397,985 - -
100,000 - 100,000.00 -
6,748,828 - 6,748,828.00 -
47,276,688 35.397.983 11,878,700 -
31,786,913 20,789,944 10,996,969
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FINANCIAL ASSETS AND LIABILITIES

Categories of financial instruments

Fair value through other

At cost . g Total
comprehensive income
2025 2024 2025 2024 2025 2024
................................. RUPECT.essorsrsrsunsesnssnnssssassusses

Financial assets

Equity investments 18,800,000 18,800,000 841,793,700 410,574,694 860,593,700 429,374,694

Investments in subsidiaries

and associates 3,231,250 3,231,250 - . 3,231,250 3,231,250
. Long term loans and advances 7,097,350 7,130,621 - - 7,097,350 7,130,621

Long term receivables 263,937,350 263,937,350 - - 263,937,350 263,937,350

Short term investments 6,092,362,573 5,873,661,246 - - 6,092,362,573 5,873,661,246

A di

SRR LT SRL 3N BT 403,012,170 375,243,100 . % 403,012,170 375,243,100

investments

Cash and bank balances 11,131,804 19,195,956 - - 11,131,804 19,195,956

Security deposits 474,331 474,331 - - 474,331 474,331

Total 6,800,046,828 6,561,673,854 841,793,700 410,574,694 7,641,840,528 6,972,248,548

2025 2024
Note Rupees Rupees

Financial liabilities - at cost

Trade and other payables 35,397,985 20,789,945

Security deposits 100,000 100,000

Due to subsidiary 6,748,828 6,909,063

31.2

Financial risk management

The Company has exposures to the following risks from its use of financial instruments:

Credit risk
Liquidity risk
Market risk

The Board of Directors has overall responsibility for the establishment and oversight of Company's risk management framework. The Board is also
responsible for developing and monitoring the Company's risk management policies.

Credit risk and concentration of credit risk

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial instrument fails to meet its contractual obligations,
and arises principally from cash and cash equivalents, deposits with banks and financial institutions as well as credit exposures to its customers and

employees.

The carrying amounts of the financial assets represent the maximum credit exposure before any credit enhancements. The maximum exposure to credit -

risk at the reporting date is:

Investments in subsidiaries, associates and other long term investments

Loans, advances and other receivables

Long term loans and advances
Short term investments
Receivable from WAPDA

Accrued interest on short term investments

2025 2024

Rupees Rupees
863,824,950 432,605,944
7,097,350 7,130,621
16,682,245 16,438,997
6,092,362,573 5,873,661,246
263,937,350 263,937,350
403,012,170 375,243,100
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Market risk

Market risk is the risk that changes in market price, such as foreign exchange rates, interest rates and equity prices will affect the Company's income
or the value of its holdings of financial instruments. The Company is exposed to market risk.

(a) Foreign currency risk

The Company is not exposed to foreign currency risk as all the revenues earned are from local sources. Further there is no receivable from foreigh
customers at reporting date.

(b) Other price risk .

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market prices. At the
reporting date, the Company is exposed to equity price risk as the Company holds investments in shares of the Company.

(c) Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market interest rates.
The Company's interest rate risk arises from short and long-term borrowings and obligations under finance lease. These are benchmarked to variable
rates which expose the Group to cash flow interest rate risk.

2025 2024
Rupees Rupees
Fixed rate instruments
Financial assets
Fixed rate instruments 6,092,362,573 5,873,661,246

Variable rate instruments : = -
6,092,362,573 5,873,661,246

Cash flow analysis

A change of 100 basis points in interest rates at the reporting date would have (decreased) / increased profit for the year by the amounts shown below.
This analysis assumes that all other variables, particularly foreign currency rates, remain constant. The analysis was performed on the same basis for
2021.

Profit and loss

100 basis points
Increase Decrease
Rupees Rupees
As at 30 June 2025
Cash flow sensitivity-fixed rate financial assets 60,923,626 (60,923,626)
As at 30 June 2024
Cash flow sensitivity-fixed rate financial assets 58,736,612 (58,736,612)

The sensitivity analysis prepared is not necessarily indicative of the effects on profit / loss for the year and assets / liabilities of the Company.
Capital management

The Board's policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and to sustain future development of
the business. The capital consists of equity as stated in statement of financial position. The Board of Directors monitor the return on capital and the
level of dividend to the shareholders. There were no changes to the Company's approach to capital management during the year and the Company is
not subject to externally imposed capital requirements.
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31.4 Fair value of financial instruments

32

33

34

The fair value of financial assets at fair value is given below. The carrying values of other financial assets and liabilities not carried at fair value is a
reasonable approximation of their fair value.

Fair value hierarchy

Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities

Level 2: inputs other than quoted prices included within Level 1 that are observable for the assets or liability, either directly (i.e. as prices) or indirectly
(i.e. derived from prices).

Level 3: inputs for the assets or liability that are not based on observable market data (unobservable inputs).

The Company has the following financial assets at fair value:

Level 1 Level 2 Level 3 Total
........ sessecsncsssaninsrnsnesse RUPEES.citeierenneneenennernsseneenses
Financial assets measured at fair value )
Investments at fair value through OCI - -
June 30, 2025 841,793,700 - - 841,793,700
June 30, 2024 410,574,694 - - 410,574,694

CORRESPONDING FIGURES

Corresponding figures have been rearranged and reclassified, wherever necessary for the purpose of comparison and for better presentation.
GENERAL

Figures have been rounded off to the nearest Rupee.

Corresponding figures have been re-arranged or reclassified, where ever considered necessary, for the purpose of better presentation of financial
statements.

DATE OF AUTHORIZATION FOR ISSUE U 2NNy anoe

These financial statements were authorized for issue by the Board of Directors of the Company on ook '. l
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