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II\TDEPENDENT AUDITOR'S REPORT
To the members of National Fertilizer corporation of pakistan (pyt) Ltd.
Report on the Audit of the Financial Statements for the year ended 30e June, 2025

Qualified Opinion

We have audited the annexed financial statements ofNational Fertilizer Corporation of pakistan (private) Limited, which
comprise the statement of financial position as at June 30,2025, and statemlnt of profit or loss and other comprehensive
income, the statement of changes in equity, statement of cash flows for the year then ended and notes to the financial
statements, including a summary of significant accounting policies and other explanatory information, and we state that we
have obtained all the information and explanations which, to the best of our knowledge and belief, were necessary for the
pupose ofthe audit.

.In our opinion and to the best of our information and according to the explanations given to us, except for the possible
effects of the matter described in the Basis for Qualified Opinion section of our report, the statement of financial position,
statement of profit or loss and other comprehensive income, the statement of changes in equity and statement of cash flows
together with the notes forming part thereof conform with the accounting anO reporting standards as applicable in pakistan
and give the information required by the Companies Act 2017 (XIX of 2017), in the manner so required and respectively
give a true and fair view of the state of the Company's affairs as at June 30,2025 and of the proflt and other comprehensive
incorne, the changes in equity and its cash flows for the year then ended.

Basis for Qualilied Opinion

As shown in Note 7 of the Financial Statements, Financial Assets at Fair Value tlrough Other Comprehensive Income
includes the invesfinent in Pak China Fertilizer Limited, amounting to Rs. 18.8 million" which has been stated at cost instead
of fair value as required by IFRS-9 Financial Instruments. Pak China Fertilizers Limited has been shut down and financial
statements have not been made available to us after the year ended 30n June, 2018. According to the management, no
liquidator has been appointed to settle the liabilities ofconcerned parties. In the absence ofvaluation atfurvalue ofthe
investnent in Pak China Limited, we were unable to estimate the impact on the Financial Statements of this contavention
of IFRS-9, as at June 30,2025. We conducted our audit in accordance with Intemational Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the Auditor,s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Comp*y i1 u..oiO*.e with the
International Ethics Standards Board for Accountants' Code of Ethics for professional Accountantslas adopted by the
Institute of Chartered Accountants of Pakistarq and we have fulfilled our other ethical responsibilities in accoidance with
the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for o,.
opinion.

Other I
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Information Other than the Financial Statements and Auditor's Report Thereon

Management is responsible for the other information. The other information comprises the information included in the
Annual Report, but does not include the financial statements and or:r auditor,s r.port thereon

our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appea$ to be materially misstated. If, based on the work we have performed we conclude that
there is a material misstatement of this other informatior; we are required to report that fact. Wr hrr;;",hd;;r.dj;
this regard.

Responsibilities of lt{anagement and Board of Directors for the Financiat Statements

Management is responsible for the preparation and fair presentation of the flnancial statements in accordance with the
accounting and reporting standards as applicable in Pakistan and the requirements of Companies Act, 2OL7(W. of 2017)
and for such internal contol as management determines is necessary to enable the preparation of financiar sLtements 6at
are free from material misstatemenl whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company,s ability to_continue as a going
concern, disclosing, as applicable, matters related to going concem and using the goinj.or."- basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic altemative but to do so.

Board of directors are responsible for overseeing the Company's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial statements l

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement whether due to fraud or error, and to issue an auditor's report that includes oty opinion. Reasonable assurance
it.|_H_gh level of asstrance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in pakistan
will always detect a material misstatement when it exists. Msstatements can arise from fraud or roo, *rd are considered
material i{, individually or in the aggregate, they could reasonably be expected to influence the economic decisions ;i;.;
taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or enor, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is highei than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of intemal
control.

o Obtain an understanding of intemal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the iff..tir.n.rs of the
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Company's intemal control.
Evaluate the appropriateness ofaccounting policies used and the reasonableness ofaccounting estimates and related
disclosures made by management.

Conclude on the appropriateness of management's use of the going concem basis of accounting and, based on theaudit evidence obtained, whether a material uncertainty e*ists retated to events o. .";6[ri;;;;;;;';",,
significant doubt on the company's ability to continue as a going concern. r*. .orr.tuj. that a materiur *..rtuirty
exists, we are required to draw attention in our auditor's report io the related disclosures in the financial statements
or, if such disclosures are inadequate, to modifr our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or conditions mt ."*. trr."i"*o*r'a
cease to continue as a going concem.
Evaluate the overall presentatioq structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying ffansactions and events in u *rrio,lrrirrrrrr* i"o
presentation.

we communicate with the board of directors regarding among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal ront oi that we identiff during-o,r audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on
our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most significance in
the audit of the financial statements ofthe current period and are therefore the ke; audit matters. k;;;;ffi;;;;
in our auditor's report unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances' we determine that a matter should not be communicated in our report because the adverse coosequences of
doing so would reasonably be expected to outweigh the public interest benefits oisuch communication

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the company as required by the companies Act,20I7 (xX of 2017);b) the statement of financial position, the statement of profit or loss and other comprehensinr in o-., tt 
" 

,t te*rrt or
changes in equity and the statement of cash flows together with the notes thereon have been drawn up in conformity
with the Companies Act,20t7 (XD( of 2017) and are in agreement with the books of account and retums; 

-- ---?
c) investnents made, expenditure incurred and guarantees extended during the year were for the

purpose of the Company's business; and

d) no Zakatwas deductible at source under the Zakat andUslr Ordinance, 19g0 (XVIII of 19g0).

The engagement partner on the audit resulting in this independent auditor's report is shahid Moluin shailh (FCA).

sisnature: 
N r*.) 

?4r$rf.,lf"\ fL
Lahore

Date; : L;
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NATTONAL FERTILIZER CORPORATTON OF PAKTSTAN (PRI-TE) LIMITED
STATEMENT OT FINANCIAL POSITION
AS AT JUNE 30.2025

ASSETS

NON.CUBRENT ASSETS

Prcperty, plant and equipment

Investnmt [n subsidiary-at oost

Invcstment in ossociates-at cost

Fiuancial asseB at falr valuc thruugir other oomprehurive income

Longtam loens-sccrred and considered good

Security deposits

Deftrred tax asset

CUNRENTASSETS

Consumablo stor€s

Receivgble &om WAPDA
Ioang advanceg prepryments sod other receivables

Short tsm invesffients-at sost
Accrued lnterest on short t€rm iavestnents
Advance income tax - net
Cash and bank balances

TOTALASSETS

EQUTTTAND LIABILITIES

SIIARE CAPITAL AND RESEBVES

Issued subsoibed and paid up oapital

Surplus on revaluatior of prcpcrty, plant aud equlpment

Other Reserves

Unappopriated profit

NON.CURRENT LIABILITIES
Pmvisions

Sceurity d€posits

CURRENT LIABILITIES

Acsruo{ othcr liabillties and payables

Due to subsldiarles

Stgff retirement bsnefi ts

hovision for taxaiion-net

TOTAL EQTITTY AND LIA,BILMES

CONTINGENCIES AND COMMITMENTS

I to 37 form an integral part ofthese financial statements.
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NATIONAL FERTILIZER CORPORATION OT' PAKISTAN GRTVATE) LIN{ITED
STATEMENT OT'PROT'IT OR LOSS AND OTIMR COMPREIIENSIYE INCOME
F'OR THE YEAR ENDED JI]NE 30.2025

Note

2025

Rupees

Income

Dividend
Profit on bank deposits and short term investments
Other income

Expenses

Administrative and general expenses

Financial charges

Profit before taxation
Taxation

Net profit after taxation

Other comprehensive income

Other comprehensive income that may be reclassified to
profit or loss in subsequent periods

Other comprehensive income that may not to be
reclassified to profit or loss in subsequent periods;

Remeasurement gain / (loss) on defined benefit
obligatior/asset - net of tax
Surplus on Revaluation of Fixed Assets - net of ta:r

Unrealized gain / (loss) on investments

Total other comprehensive income / (loss) for the year
Total comprehe4sive income for the year 950.685.308

-

The annexed notes from 1 to 37 form an integral part of these furancial statements.
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3416271507

1,040,170,950

806,791

1,075,605249

Q62,1

Q62,212,785\
813392,463

(314261,9471

499,130,516

2024

Ruoees

(217,434,7961

1,009,120,950

(396,050,709)

6L2,070,242

25

26

20,672,667

(336,881)

431219,006

451,554,792

19,473,774

(336,881)

232,554,952

251,691,945

863.762.087

-

t ffi+10

^tuiltL
Director

7,77r,292
1,217,099,053

1,225,555,746

ecutive Officer
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NATIONAL FERTILIZER CORPORATION OI' PAXISTAN (PRIVATE) LIMITED
STATEMENT OT CASHFLOWS
FOR THE YEAR ENDED JUNE 30, 2025

CASH FLOWS F'ROM OPERATING ACTIVITIES

Profit before taxation

Adjustment for non cash end other items:

Profit on bank deposits and investnents

Depreciation

Income from dividend

Provision for rent escalation

Provision against retirement benefit plans

Provision for leave encashment

Finance cost

Operating loss before working crpltal chrnger

Elfect on cash flows due to working capltal chenger

(Increrse/detreese ln curretrt l$ets!

Consumable stores

loans, advances, deposits, prepaynents and other receivables
Current portion oflong term loans and advances

Increase / (decrease) ln current lirbilities:

Due to subsidiaries

Accrued, other liabilities and payables

Operating loss after working cepitsl changes

Profit received on bank deposits and investnents

Contributions paid to retirement benefit plaas

Leave encashed during the year

Finance cost paid

Income taxes paid

Net cesh from opersting rctivities

CASH FLOWS FROM IIWESTING ACTTVTflES

Purchase ofproperty, plant and equipment
Dividend received

Net crsh genented from investing activitier

CASB TLOWS BROM X'INANCING ACTIVITIES

Dividend paid

Net cash (used in/ genented from finencing rctivitiec

Net increrse./ (decrease) ln cash and cash equlvalentr

Cash rnd cash equivalenh at the beginning ofthe yerr
Cash end"cash equivelents et the end of thc year

Crsh rnd cash equivalents comprise of:

Short tenn investrnenis-at cost

Cash and bank balances

4.1

2025
Rupeer

813392463

Tfl,i4o,uo,rsql
I r.oza.rsc I

| (u,ezz,soal
II
| ,n,n r,rrol
I r,eso,ser 

II sz,rss I

(1,045}i190,561)

(2311E98,098)

f l8rrn 
I

| 2,469,886 |

I elr,zaa)l
2,407,930

t G6o$01
| 14,608,M0 |

14,447,805

(21S,0421363)

I lptx4drsso l

I te,zzr,zosll
| (2p08,61O1

I rsz,rsol
| (rsg,ggsrrol

64t,17,9s6

----ffisr3

Note
2024

Rupees

1,008,120,950

f?r?-088-i-i
I r,roe,rsz 

I

I tt,ttt,zgz'iI o,rra.rzsll

I ra,rz:,sor 
I

I 4,341,500 I

I tr+,sl:ll
(1,2o4,38s,241\

(196,264,291)

I ,rfitl
| (1,401,550)l

I tr,zzl,sss)l
Q,s78,372)

l--6-,34irl
I (11,283,333)l

(1 1,3 I 9,674)

Q10,162,337)

492,s55,34s

4.1 I (rr6sBrsrl l-?r^oro,23 | s+ezt,sotll t,ttt,zszl
32,461,582 7,498,272

(250,000,000) (200,000,000)

(250,000,000)

210,637r175

5,892,8572U2

6,103,494371

13 6,0923,62,57X

14 11,131,804

14.2 6.103.494.377
@

(200,000,000)

300,053,617

5,592,803,585

5,892,857.202

5,873,661,246

19,195,956

5.892.857.202

* t,?-
NzNJTt?

702,?17,682

The annexed notes from I to 37 form an integral part ofthese financial statements.
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NATIONAL FERTTLTZER CORPORATION OF PAKISTAN eRTVATE) LIDtrTED
NOTES TO TIIE FINANCIAL STATEMENTS
FORTHE YEARENDED JIINE 30,2025

2

2.1

STATT]S AND ACTNTIIES

The Company was incorporated in Pakistan on I lth August 1973, as a Private Limited Company wholly ovmed
by the Govemment of Pakistan. The Company's main source of income includes dividend from investrrents in
subsidiary companies and retum on bank deposits and other inveshnents.

Registered office of the Company is situated at lst Floor, Alfalah Building Shafuah-e-Quaid-e.AzanU Lahore.

BASIS OT'PREPARATION

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as

Intemational Financial Reporting Standards (IFRS Standards) issued by the Intemational Accounting Standards
Board (ASB) as notified under the Companies Act 2017; and

Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act" 2017 differ from the IFRS Standards, the
provisions of and directives issued under the Companies Act"2017 have been followed.

Accounting convention

These accounts have been prepared under the historical cost conventioq except for revaluation of certain
investrrents at fair value.

Going concern assumption

These financial statements have been prepared on going concem basis.

Critical accounting estimates and judgments

The preparation of financial statements in conformity with approved accounting and reporting standards requires
tho use of certain critical accounting estimates. It also requires the management to exercise its judgment in the
proc€ss of applying tho Company's accounting policies. Estimatos and judgments arc continually evaluated and
aro based on historical experience, including expectation offuturo ovonts that are believed to be reasonable under
the circumstanc€s. The areas wherp various assumptions and ostimates are sigrificant to the Company's financial
stetements or where judgments were orcrcised in application of accounting policies are discussed below.

- Useful lives, residual values and depreciation method ofpropeny, plant and equipment; Note 4
- Provision for impairment of tade debts; Noto 4.5.1
- Determining fair value of available-for-sale invesmenq Note 7.1

- Obligation for staffretirement benefrt; Note 10

- Recogrition of income taxes; Note 21

- Disclosure and assessment ofprovision for contingencies. Note 22

- Estimate of fair value of investrrents tluough other comprehensive income. Note3.2,33,4,
- Estimate of recoverable amount of investnent in subsidiaries and associated companies Note 3.6,3,7, 5 & 6,

- Expected oedit loss allowance - Note 3.5.1, 3.8.

tr'unctional and presentation currency

These financial statements are presented in Pakistani Rupee (Rs./ Rupees) which is the Company's functional
currency. Amounts presentod in the financial statements have besn rounded off to the nearest of Rs./ Rupees,
unless othenrise stated.

Standardc, interpretations and amendmentr to published standardc and interpretations that rre not yet
effective and have not been early adoptcd by thc Company

There are certain amendments to the accounting and reporting standards which became applicabla to the Company
on July 1,2024, However, these amendments do not have any significant impact on tho Company's financial
statements. p 

"-y*1*
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NOTES TO TMIINANCIAL STAIEMENTS
F'OR TIIE YEAR ENDED JIJNE 30. 2025

' Amendment to IAS 2l 'The Effects of changes in Foreigp Exchange Rates', - Lack of Exchangeability (effectivefor annual reporting periods beginning on or after i-rrry tl zozs with early adoption available). This
amendment clarifies that a currenry is exchangeable when an entity is able to exchange thj currency for the other
currency through markets or exchange mechanisms that cr€ate enforceable rights and obligations without unduedelay at the measurement date and for a specified purpose; a currency is not exchangeable into the other cun€ncy
if an entity can only obtain an insignificant amount of the other 

"u.,rn 
y

Amendment to IFRS 7 'Financial Instuments: Disclosures' and IFRS 9 'Financial Instuments, - classification
and Measurement ofFinancial Inshuments (effective for annual reporting periods beginning on or after January l,
2026 wittr eady adoption available). These amendments clarify the requtements for the timing of recognition and
derecognition of some financial assets and liabilities, with a new exception for some financial liabilities settledtlrough an elechonic cash hansfer system; clariff and add furttrer guiaarrc. fo. uss"r;g;;L;;;#;
meets the solely payments of principal and interest (SPPI) criterion; add new disclosures f", ,"rt i";;r;;;with contactual terms that can change cash flows (such as some instuments with features linked to the
achievement of environmen! social and govemance @sG) targets); and make updoses to the disclosuros for equrtyinstuments desigrated at Fair value through other comprehensive Income FvocD.

Amendment to IFRS 7 'Financial Instuments: Disclosures' and IFRS 9 ,Financial Insffuments, - conracts
Referencing Nature'dependent Elecfricity (effective for annual reporting periods beginning on or after Janu4ry l,
2026 with early adoption available). These amendments clrange tie 'onil.u.e, and hedge accounting reqoi.r*rnm
of IFRS 9 and include targeted disclosure requirements to nns 7. These amendments apply only to .contacts
referencing narure-dependent electricity' that expose an entity to variabiliry i" til il;;lyffLl,ii, ot.r.*i.iry
because the source ofits generation depends on uncontollable natural conditio* (such as thl weather).

- IFRS 17 'lnsurance Contracts' establishes the principles for the recogritiorq measurement, presentation and
disclosuro of insurance conhacts within the scope of the standard. me Jbjective of IFRS tz is io ensure that anentiff provides relevant information that faithflrlly repres€nts those conhacts. This informati"" girr, ;;;i;fr;
users of financial statements to assess the effect that insurance contracts have on the entity,s fi;;; ffi;;financial performance and cash flows. sECP vide its sRo rTli(D/2023 dated November it, zozz h;U;il
that IFRS 17 shall be followe.d for tho period commencing January l,zozl by companies *iug.a in insurance /takaful and re-insurance / re-takafirl business.

other than ths aforesaid standards and amendments, IASB has also issue.d the following standards andinterpretation, which have not been notified locally or declared orempt iy ttre SECp as at lune :o] zozs:

- IFRS I (First'time Adoption oflntemationar Financial Reporting Standards)

- IFRS 18 (Presentation and Disclosure in Financial Statements)
' - IFRS 19 (subsidiaries without publio Accountability: Disclosues)

- IFRIC 12 (Service Concession Anangements)

3 SUMMARY OF SIGNIT'ICANT ACCOUNTING POLICIES
Tho accounting policios set out below have been applied consistently to all the years presented in these financial
statements,

3.1 Employee benefits

Defined benefit plans

The company operates an approved funded gratuity schemc for its non-executive employees and an approved
flrnded pension scheme for its perrranent a<ecutive-and senior management eorployees. The schemes define theamounts of benehts that an employee will receive.on or after retiremenl subject to a minimum qualirying period ofservice under the schemes. The gatuity and pension obligations are calculatea annually by indepondent actusries
using the Project Unit Credit Method. The most recent vatuarions in this r"gra ,*#*iiJ;;; June 30,
2025.

N?6*b



NATTONAL FERTTLTZER CORPORATTON OF PAKTSTAN (PRMTE) L[\drTEn
NOTES TO TIM FINANCIAL STATEMENTS
FOR THE YEAR ENDED JT]NE 30,2025

Asfuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are

recognized directly in equrty tluough the statcme,nt of other comprehensivc income in the period in which they
arise. All past service costs are recognized at tho earlier of when the amendments or curtailmsnt occurs and when
the Company has recognizod r€lated retirement or termination benefits.

Provident fund

The Company also operaies a recogrrized provident fund scheme for all permanent employees excluding

expafriates. Equal monthly contibutions are made to the fund at the rate of 8.33o/o of ba.sic salary, by employees

and the Company. The Company's contributions are charged to statement of profit or loss.

Compensated abscnces

The Company provides a facility to its employees for accumulating their annual earned leaves. Under the vesting
scheme, employees are entitled to 33 days eamed leaves per annum. Unutilized leave balance of an employeo is

accumulated to a morimum of 60 days for management grade employees and 240 days for er(ecutives and:non-

exeoutives employees.

Measurement of fair yalues

A number of &e Company's accounting policies and disclosures require the measuremont of fair value, both for
financial and non-financial assets and liabilities.

The Company has an established contol framework with rcspect to the measuremont of fair values. Management

has overall responsibility for overseeing all significant fair valuc measurements, including Level 3 fair values.,

Management regularly reviews significant uoobservable inputs and valuation adjustuents. If third party

infomration, such as broker quotes or pricing services, is used to measure fair values, then the managomsnt

assesses the evidence obtained from the third parties to support the conclusion that these valuations meet the

requirements ofthe approved accounting standards as applicable in Pakistarl including the level in the fair value

hierarchy in which the valuations should be classified.

When measuring the fair value of an asset or a liability, the Company uses market observable data as far as

possible. Fair values are categorized into different levels in a fair value hierarchy based on the inputs used in the

valuation techniques as follows:

Level 1: quoted prices (unadjusted) in active markots for identical assets or liabilities.

Level 2: inputs other than quoted prices included in Level I that are observable for the asset or liability, either
directly (i.e. as prices) or indirectly (i.e. derived ftom prices).

Level 3: inputs for the asset or liability that are not based on observablo market data (unobservable inputs).

If the inputs used to mea$ue the fair yalus of an asset or a liability fall into different levels of the fair value
hierarchy, then the fair value measuement is categorized in its entirety in the same level of the fair value hierarchy
as the lowest level input that is significant to the entirs moasurement.

The Company recogdzes transfers between levels of the fair value hierarchy at the end of the reporting period
during which the change has occuned.

Income tax 
,

Income tax expenso comprises cunent and deferred tax,

Current tax

Provision for current ta:<ation is based on ta:rable income at the applicable rates of to<ation after taking into
account tax credits and tax rebaies, ifany. Income tax orpense is recognized in statement ofprofit or loss except to
the extent that it relates to items recogrized directly in equity or in other comprehensive income.

^t-tfTt+t-
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NATIONAL FERTILTT,FR CORPORATION OF PAKISTAN GRTVATE) LIMITED
NOTES TO TIIEFINANCIAL STATEMENTS
FOR TIIE YEARENDED JT'NE 30,2025

Deferred tax

Defened tax is recognized in respect of temporary differenc€s arising from differencos betrueen the carrying
amount of assets and liabilities in the financial stat€ments and the corresponding ta:c bases used in the computation
of taxable profit. Deferred tax liabilities are recognized for all taxable temporary differenc€s and deferred ta:<

assets are recognized to the extent that it is probable that talrable profits will be available against which the
deductible temporary differences, unused tax losses and tax credits can be utilized. Deferred tal( assets are
reviewed at each reporting date and are reduced to the qrtent that it is no longer probable that the relate.d tax
benefit will be realized. Defened tan is not recognized on temporary diffsrenc€s arising from the initial
recognition of assets or liabilities in a transaction that is not a business combination and that affects neither
accounting nor tar<able profit or loss, and differonces arising on tho initial recogrition of goodwill,

Deferred ta:r is calculated at the rates that are expected to apply to the period when the differences reversg based
on tax rates that havo been enacted. Defened tar< assots and liabilities are offset ifthero is a legally enforceable
right to offset current tax liabilities and assots, and they rolate to incomo taxes leyied by the same tax authority on
the sarne taxable entity, or on different taxable entities, but they intend to settle cunent ta:< liabilities and assets on
a net basis or their tax assets and liabilities will be realized simultaneously.

The Company takes into account the current income tilx law and decisions taken by the ta:<ation authorities.
Instances where the Company's views dif,fer Aom the income tar< departnent at the assessmsnt stage and whero
the Company considers that its view on items of material nature is in accordance with law, the arnounts are shown
as contingent liabilities.

3.4 Property, plant and equipment

Properly, plant and equipment other than land are stahd at cost less accumulat€d depreciation and impairmen! if
any, in value.

The cost includes, the cost of replacing parts ofthe properly, plant and equipment whon that cost is incuned. If the
recognition criteria are met.

Depreciation

Depreciation is charged to statement of profit or loss applying the staight line method over tho ostimated usoful
life at the rates specified in Note 4.1,

Depreciation on additions is charged tom the month the asset is available for use while no depreciation is charged
in the month in which the asset is disposed off.

The assets' residual values and useful lives are reviewed at each financial year end and adjusted if impact on
depreciation is significant.

Repairs and maintenance are charged to income as and when incurred. Major renewals and improvements are
capitalized, if and only i{, it is probable that future economic benefits associated with tho itern will flow to the
entity and the cost of the item can be measured reliably.

Disporal

An item of properly, plant and equipment and any sigrificant part initially recogdzed is derecogrized upon
disposal or when no future economic benefits are expected from its use or disposal. The gain or lois arising on
derecogrition of, an item of property, plant and equipment is determined as the differarce between the sales
proceeds and the carrying arnounts of the asset and is recogrrized as other income in the statement of profit or loss.
In case ofthe derecognition ofa revalued property, the attributable revaluation surplus remaining in the surplus on
revaluation is transfened directly to the unappropriaied pmfit.

Judgment and estimates

The usefirl lives, residual values and depreci*ion method are reviewed on a regular basis. The effect of any
changes in estimate is accounted for on a prospective basis. Further, the key assum,ptions used to detennine the fair
value of property, plant and equipment are provided in Note 4.

Nv{f-f4"



NATIONAL FERTILIZER CORPORATION OF PAKISTAN GRTYATE) LIII{ITED
NOTES TO TIM FINANCIAL STATEMENTS

The carrying arnounts of the assets are reviewed at each reporting dare to det€rmine whether there is any indication
ofimpairment ofany asset or group ofassets. Ifany such indication eirists, the recovorable amount ofthat asset or
group of assets is estimated and impaimrent is recognized in ths statement of profit or loss.

3.5 Financialinstruments

Financial assets and financial liabilities are recogrised in the stafement of financial position whe,n the Company
becomes a party to the contractual provisions ofthe instument

3.5.1 Financial assets

Clessificetion

The Company classifies its financial assets in the following measurement categories:
- Amortised cost where the effective interest rate method will apply;
- Fair value through profit or loss; (FVTPL)

- Fair value through other comprehensive income @VTOCI).

The classification depends on the entity's business model for managing the financial assets and the contracfual
tenns ofthe cash flows.

For assets measured at fair value, gains and losses will either be recorded in profit or loss or OCI. For investments
in equtty insfuments that are not held for tading, this will depend on whsther thc Company has made an
inevocable election at &e time of initial recogrrition to account for the equity investment at FVTOCI.

The Company reclassifies debt investnents when and only when its business model for managing those assets
changes.

Recognition and derecognition

Regular way purchases and sales of financial assets ara recogr.ised on tade-d*q the date on which the Company
commits to purchase or sell the asset. Further, assets ar€ dorecogrised when the rights to receive cash flows from
the financial assets have expired or have been tansferre.d and the Company has tansferred substantially all the

Measurement

At initial recogritioq the Company measures a financial asset at its fair value plus, in the case of a financial asset
not at FVTPL, tansaction costs that are directly atfibutable to the acquisition ofthe financial asset. Transaction
costs of financial assets canied at FVTPL are expensed in statement of profit or loss.

Debt instruments

Amortised cost

Assets that are held for collection of contactual cash flows where those cash flows repres€nt solely payments of
principal and interest are measured at amortised cost. Interest income ftom these financial assets is included in
other operating income using the effeotive interest rate mothod. Any gain or loss arising on derecognition is
recogrised directly in statement of profit or loss and presented in other operating gainV(losses), together with
foreign exchange gains and losses. Impairment losses aro presented as separate line item in the statement ofprofit
or loss.

Fairvalue through other comprehensive incomc (FVTOCD

Assets that are held for collection of contactual cash flows and for selling the financial assets, where the assets'
cash flows represent solely paynents of principal and intaest, are moasured at FVTOCI. Movements in the
carrying amount are taken through OCI, except for the recopition of imfairment gains or losses and interest
revenue which are recogrised in statement of profit or loss. When the financial asset is derecognised the
cumulative gain or loss previously recogrised in OCI is reclassified fiom equity to statement of profit or loss and
recognised in ottrer operating gainV(losses). Interest income from these furancial assets is included in other
operating income using the effective interest rate method. Impairment expenses are presonted as separate lind item
in the statement of profit or loss.
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NATIONAL FTRTILIZITR CORPORATION OF PAKISTAN GRTVATE) LIMITED
NOTES TO IIIE HNANCIAL STATEMENTS

Fairvaruethroughprofitortoss6vrpl) 

-

Assets that do not meet the criteria for amortised oost or FVTocI are measurpd at Fyrpl,. A gain or loss on adebt investnent that is subsequently measured at FvrPL is recognireJin statement of profit or Ioss and presentednet within other operating gains(losses) in the period in which it-*ir.r.
Equity instruments

The Company tub:".qoTttr reasures all equrty investnenb at fair value. where the company,s management haselected to present fair value gains and losses on equity investn€nts in ocl, there is no subsequent reclassificationof fair value gains and losses to statement or iroht or loss following the derecogrition of the investment.Dividends from such investnents continue to be recognir"a in rtut"r*t ofprofit or loss as other operating incomewhen the company's right to receive palments is estabtished. 
' J- r'vr'l vr rv'r o vurer utE

changes in the fair value offinancial assets at FvrPL are recogrrised in other gainv(losses) in the profit or loss asapplicable' Impairment losses (and reversal of impairurent rm*1i"i-"qrity inveslnents measured at FVTocI arenot reported separately from other changes in fair value.

Impairment of financial essets

The company sssesses on 1f:ryTd looking basis tho orpected credit losses associated with its debt instumentscanied at amortise'd cost and FVTocI. The impairment methoo"r"g, ,ppri.a depends on whdher there has been asignificant inoease in credit risk.

For tade and other receivableq the compmy 
?llies the simplified approach permitted by IFRS 9, which requiresexpected lifetime losses to be recogfsed tom i*tiat recognition orthe r;ivables.

The company recogrises life time Expected credit Loss (ECL) for tade debts and other receivables, using thesimplified approach' The expected credit losses on these nnanciat assets are estimated using a provision ma&ixbased on the company's historical qedit loss experience, adjusted for ractors that are specific to the debtors andottrer receivables, general economic cond.itions and an assessment of both the current as well as the forecastdirection of conditions at the reporting darc, including time value oiion"y t rr.* appropriate.

The measurement of expected credit losses is a firnction of rhe probability of defaul! loss given default (i.e. themagnitude of the loss if there is a default) and the exposure at dei'ault. Th" *r"rrr*, of the probability of defaultand loss given default is based on historical data adjusted ly fonrard-looking information as described above. Asfor the exposure at default for linancial assets, this is represented ty L asret , gross carrying amount at thereportingdate.vJulwowllElussc4rrJrrngall

The company recogtizes an impairment gain or loss in the profit or loss for all financial instuments with aconesponding adjushent to their carrying amount ttrough a ioss allowanc€ account, exc€pt for investnents indebt inshuments that are measured at Fvrbcl for which ttre loss allowanca is recognised in other comprehensiveincome and accumulated in the inveshent revaluation rcservc, and does not reduce the carrying amount of thefinancial asset in the statement offinancial position.

3.5.2 f inancial liabilities

Classification, initial recognition and cubrequent mcagurcment
Tho company classifies its financial liabilities in the following categories:
at fair value tfuough profit or losq and
at amortized cost.

The Company determines the olassification of its financial liabilities at initial recognition. All financial liabilitiesare recognized initially at fair value and, in the case ofamortized cost, arso incrude directly athibutable tansactioncosts.Thesubsequentmeasurementoffinancialliabilitiesdeperrdso,.tt,ui'.r*,itcatior1asfollows:

Fair yalue through profit or loss

Financial liabilities at fair value through profit or loss include financial liabilities held-for-tading and financialliabilities designated upon initial recogrition as being * rrr, 
""r"" 

tr"qG pront ol. torr.
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NATIONAL FERTILIZER CORPORATION OF P,

NOTES TO TIM FINANCIAL STATEMENTS

'AN (PRTVATE) LrMrrED

YEARENDEDJI]NE

Amortized cost

After initial rocognition, other financial which are interest bearing are subsequently measured at
arnortized cost using the effective interest rale Gain and losses are recognized in the profit or loss, when
the liabilities are derecognized as well as interest rate amortization process.

Derecognition of financial liabilities

The Company derecognises financial liabilities wherq only wherl the Company's obligations are discharged,
cancelled or they expire. The difference behxeen the amount of a financial liability extinguished or
transferred to another party and the consideration
assumed is recogrised in statement of proflt or loss.

including ury non-cash assets transferred or liabilities

Off-setting financial assets and financial liabilities

Financial assets and liabilifies are offset and the net amount reported in the statement of financial position, when
therc is legally enforceable right to set offthe recognized amounts and there is an intention to settle on a net basis,
or realizo the assets and settle the liability simultaneously.

3.6 Investment in associated cntities

Entities in which the Company has significant influence but not control and which ars neither its subsidiaries nor
joint ventures are associates. lnvestments in associates are initially recognized at cost. At subsequent reporting
date tlrc recoverable amounts are estimated to determine the ortent of impairment losses, if any, and car_ryinC
amounts of investnents are adjusted accordingly. Lnpairment losses are recognized as expense in the statement of
profit or loss. Where impainnent losses subsequently r6verse, the carrying amounts of the investonents are
increased to the revised recoverable amounts but limited to the extent of initial cost of investments. A reversal of
impainnent loss is recogrized in the staiement of profit or loss.

The profits and losses of associates and joint$ contolled entities are carried forward in their financial sta:tements
and not dealt wittrin these financial statements except to th€ extent of dividend d€clar€d by the associates and
jointly controlled entities which are recognized in other income. Gains and losses on disposal of investnent is
included in other income.

3.7 fnvestment in rubsidiarT entities

Investment in subsidiary is initially recognized at cost. At subsequent reporting date, recoverable amounts are
estimated to determine the extent ef impairment loss, if any, and carrying amount of investment is adjusted
accordingly. Impairment losses are recogrrized as an expense in statement of profit or loss. Where imFairment loss
subsequently reverses, the carrying amount of investuent is increased to its revised recoverable amount but limited
to the extent of initial cost of investrnent. Reversal of impairment losses are recognized in the statement of profit or
loss.

The profits and losses of subsidiaries are carried forward in their finurcial statements and not dealt within these
financial statements except to the extent ofdividend declared by the subsidiaries which are recognized in other
income. Gains and losses on disposal of investorent is included in other income.

3.8 Loans, advonces, prcpayments and other receivables

These are recognized at cost, which is the fair value of the consideration given. For measurement of loss allowance
for loans, advanc€s, prepalments and other receivablos, the Company applies the IFRS 9 simplifisd approach to
measure the expected credit losses.

3.9 Cash and cash cquivatenh

Cash and cash equivalents in the statement offinancial position comprise cash at banls and on hand, cheques in
hand and short+erm highly liquid investnents that are readily convertible to a known amount ofcash and subject
to an insigrificant risk of changes in value.

3.10 Non-current assets held for salc

Non cunent assets classified as assets held for sale arc stated at the lower of carrying amount and fair value less
costs to sell iftheir carrying amount is recoverable principally through a sale tansaction rather than ttrough a
continuing use.

N 2-ft,t#
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NATIONAL TERTILIZER CORPORATION OF PAKISTAN GRTVATE) LIlVtrTED
NOTES TO TIMFINANCIAL STATEMENTS
FOR TIIE YEAR

3.11 Revcnuerecognition

Finance income comprises interest incomo on funds invested (financial assets), profit on bar* deposits, dividend
incomg gain on disposal of financial assets, and changes in fair value of investments and service charges on loan
to employees. Interest income is recognized as it accrues in profit or loss, using effective interest method. Dividend
income is recognized in profit or loss on the date that the company's right to receive payment is established. profit
on bank deposits is recognized on time proportion basis taking into account principai outstanding and effective
rates of profit applicable thereon. Service charges on loan to employees are recognized on *rpdion of term of
loan on rates 3-5 % annualty.

3.12 Finance cost

Finance costs comprise of bank charges.

3.13 Accrued, other tiabilities and payabtes

Accrued, other liabilities and payables are canied at amortised cosg which is ttre fair value of the consideration to
be paid in future for goods and services received whether or not billed to the company.

3.14 Provisions

A provision is recogrrized in the staiement of financial position when the Company has a legal or consfuctive
obligation as o result of a past even! and it is probable that an outflow of economic benelits will be required to
settle the obligation and a reliable estimate can be made of the amount of obligation. provisions are determined by
discounting the expected future cash flows at a pre tar discount rate that reflects current market assessment of time
value of money and risk specificto the liability.

3.15 Share capital and dividend dictributioa

Dividend distribution is recogrized as a liability in the period in whioh the dividends are approved by tho Board
of Directors. Movement in reserves is recognized in the year in which it is approved.

3.16 Consumable stores

Conslmable stores include consumable stationary items used for office purpos€s. These items are valued at their
purchase cost.

3.17 Contingent liabilities

A contingent liability is disclosed when the Company has a possible obligation as a result of past events, whose
existence will be confrmed only by the occunence or non-occurence, of one or more uncertain future events not
wholly within the contol of the Company; or the Company has a present legal or constuctive obligation that
arises from past events, but it is not probable that an outflow ofresources embodying economic benefits will be
required to settle the obligatioq or the amount ofthe obligation cannot be me**d*iit sunicient Jiability.

3.18 Transactions with related partier

Transactions with related parties are caried out on the basis of directives ofthe company.

NWTdF
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NATIONAL F'ERTILIZER CORPORATION OF PAKISTAN (PRIYATE) LIMITED
NOTES TO THE FINANCIAL STATEMENTS

TEE YEAR ENDED JI]IYE 30,2025

II{VESTMENT IN SUBSIDIARY-AT COST

National Fertilizer Marketing Limited (Lahore) NFML- 100%
700,000 Q024:700,000) ordinary shares ofRs l0 each

Invsstnent in Unquoted Company
Investment in Quoted Companies

Unquoted Company

Pak China Fertilizers Limited-related party - l0% shareholding
1,880,000 (2024: 1,880,000) ordinary shares ofRs l0 each

fnvestment in Unquoted Comprnies

Quoted comprnies

Ittehad Chemicals Limited
30,859 (2024:30,859) ordinary shares ofRs l0 each
Equity held: 0.03% Q024:0.03%)
Cost of Investnent: Rs. 185, 155 (2024: Rs. 185,155)

Fair vrlue of Investment: Rs. 78.01/Sharc (2024: Rs. 47.14/Sherc)

Hoechst Pakistan Limited formerly Sanofi - Aventis pakistan Limited
255,700 (2024:255,700) ordinary shares ofRs l0 each
Equity held: 2.6 5% Q024: 2,65%)
cost oflnvestnent Rs. 804,99 I Q024: F.s. g04,gg1)

Fair vrlue of Investment Rs. 3,282.7/Sh*e e024t Rs. 1,600/Shrrc)

Investment in Quoted Companies

LONG TERMLOANS.SECURED AND CONSIDERED GOOI)

Loans to employees - secured end eonsidered good:

Loan for house building and purchase ofland
Motor cycle

Motor car

Household assets and others

Less: Current portion
Long term portion

5.1

RuDees Ruoees

11231,250 1,231,250

18,800,000 ll 18,800,000

700 ll 4t

860,59J,700 429,374,694

18,800,000 18,800,000

--

\407,310 1,454,694

__!l2J!!,12!_ 40e,120,000

841,793,700 410,574,694

1,23I.250 1.231.250

5.1Thisrepresentl23,|25Q024:l23,l25)paidsharesand576,875(2024:576,875)bonussharesre..*.F::

III{VESTMENT IN ASSOCIATES-AT COST

Corporation House @rivate) Limi ted - 25% shareholding

200,000 (2024: 200,000) ordinary shares ofRs l0 each 2,0q0,000 2,000,000:-
FINANCIAL ASSETS AT T'AIR VALUE THROUGE OTEER COIIIPREHENST!'E INCOME

7.1

7.2

7,1

7,2

I-&4rsrr4l qrm$ll
| 1,822,674 ll Z,Ol+,nl I

I a,zot,zn ll z,osl,roe 
I

| 4,430,757 ll 2,928,857 |
8.1 22,957$65 22,521,603
12 (6,275,120) (6,082,606)

16,682,245 16.439.997

These loans are granted to the employees of the compa[y in accordance with company's policy. These loans carry mark-up ranging from
3% to 6% and are neither past due nor impaired. These are recoverable in accordance with predefined repayment schedule. The loans are
secured against liea on houses, regishation documents of motor rycles and cars and retirement benefits. p?AdL

I

5

8.1



NATIONAL trEBTILIZER COnROBATION Or PAIOSTAN (PRIyATE) LIi{ITED

NOTES TO TEE NNANCIAL STATEMENTS

FORTEEYEAREIT'DEDJUMt0,2O25 , -. 
_----_'_- t 

. -.-_

?0/iLS 2424

Nott Rupcg RttPoes

9 DETENXEDIAXASSEI

Thc esect of dcfcmd b,'( fu recognized in rospcct of follow'rng tsmporgry diffcrarccs:

1l

(3,d50,676) (8,676,161)

9.1 Dcfc|Icd tsx oo rcqrsisl griu I (loao @ cmployco dsfined bemcfit pls @or&tirg to Rs. 8,443,?66 (2024: Rs. 7,954'077) rccopird in

othcr coryrcheosivc iaown
2025 2024

Notr B,upr.r Rupees

STAFT NETIREMENT BENEFNS

Pension Frmd

Graluity Fud

rtc hlc* sca,ari.l vafusrioo of pcosioa Fund aod Gratuity Fuod as of Jtrnc 30, 2025 was bssed ou the hiect utrit crcditMcthod'whictt

rofleota ths folloq'iu leculu:

Turblc iemponry difforcnc.
Propcrty, plant and oquiPment

Dcductlbh tcmporlrY dllfcrcnccc

Staffretiremetrt betrefi 6
Provision fo,r compensated absences

Movcucut ln dcfcrrcd tu:
Opcnlag dcfcrrld trx lirbl[ty / (rssc$

Charged to statemeut ofprofit or loss

Chargcd to other comprehensive income

Ctoclng defcrrcd trr lirbillty / (rrrct)

Nct ($$t), U.blltY rccognlzd

Prcsent value ofdafitrcd bencfit o&ligntion

Othcr payables

Fairvalucplu asser

Nct (asset) / liability itl tht statenent oftinancial positioo

As at JulY I

Charge to statemcnt ofprofit or loss

Chuge to o0rer comprehauive income

Net liability Trmsfened to Pensi0n Fund

Net liability Transfered from Gratuity Fund

Contribution madc during &o Year

As at lu$30

Movcmcrt ln oct rssrt rccognlzcd ln thc strtcB.nt of flnruchl posltlon lr lr followr:

-lsror?o 
6750/6?6)

7,

-- {sldhi-?350.6?6)

I oSts,ttg\ ll (9,174,187)l

I e.rzr.sss ll tz,zes.:oetlgglr

fcosto[ -GretuttY Penglon htritY

25t,130,t89 3lJ0?,033 ?11,642,260 36,889'0?6

352,776 357,Er2

(2{5,117,886) 675?9,62$ (a}Stq,s,w (3{,120,7.0p)

-j 

r 4s r 1 e Jggleg' 
-tgsllL -21!!&-

9,174,1E? ,J6SJ6S 20'950,666 5,596,622

21,119120 3,2?695{1 14,435,712 3'?36,856

(23121,530) (SFg{Sl}r) (20,862,141) (6'565,110)

' (6r48'1rq
6,4t3,110
(6,22s,1081 

- 
(13,1t15.?

--i3{'$?s @r!L --ll1!!!L ---3Jglf!L
NZfi]tl"

9.1

10.1
10.1

l5E

(31



NATIONAL FERTILTZER CORPORATION OX' PAKISTAN (PRIVATE) LIMITED
NOTES TO THE FINANCIAL STATEMENTS

Movement in tiability for defined bcnefits obligrtion
Present value ofdefined obligation as at 0l tnly,2024
Current sorvico cost

Past service cost

Itrtcrest cost on defmed benefit obligation
Benefrts due but not paid (payables)

Bmefits paid

Liability kansfer to pcnsion fund
Liabilitybansfer from Gratuity fimd
Remeagurement:

Actuarial (gains) / losses from changes iu financial ass rmftions
Erperience adjustnents
Prcsent value of delined obligetion er rt 30 June, 2025

Movement in feir vrluc of plrn essets

Fairvalue ofplan assets at 0l Jttly,2024
Interest income on plan assets

Benefits paid

Expected return on assets

Contibution made during the year
Fair value ofplaa assets at 30 June, 2025

Cherge for thc yeer:

In statement of profit or loss:
Current service cost
Past service cost

Interest cost on defmed benefit plan
Interest income on plan assets

Erpensc chargc to profit or loss account

In other comprehenslvc lncome:

Actuarial (gains) / losses from changes in financial assuorptions

Experience adjushents

Return on plan assets, excluding interest incomo
Total remeasurement charge to other
comprehensive income

Erpected contribution for thc nert ycar
Current service cost

Intercst cost on defined benefit obligation
Interest income on plan assets

Amount chargc to ststcnent of profit or toss

2025 2025 2024 2024Rupees RuDees _ Rupees Rupeespension- --GiE- Gffi- ffiry -
217,6423,60 361889,076 205,987,409 33,301,161
11,472,660 2fi89379 11,596,153 2,855,388

8,92t59E
30,041,973 5,07g,714 31,556,021 5,222,760(3s2;t76) - Qs7,8s2)
(s,762,125' (1225,089) (10,90s,5s5) (281,565)

- (6,423,110)
6,423,110

Q,76tA60) Q7,641) (2,759,805) (38,606)

-(19'!01r!1) 6,e4;?!!',t . {t:7,474,081) (4,t70.062\

-ZqU!g$2- -llngzdll_ 
J1i,64r,r6o 

-B8io,Ii-
208,825,925 34,120,70E 185,172,878 27,704,539
29243311 4,691,143 28,7t6,462 4,341,292
(6,1t9,97T (1r25,0E9) (lt,o4t,72})
6,958,919 Q,134) 628,855

Pcnsion

I l,8l7,ggl

(2E l,565)
2,356,442

_6,229,709 _ 5,349.450

-2!!,1!?,!!{- -?5?e 
ffi @ -l4J ro.m8

t1A72,660 2,889379 11,596,153 2,855,3E8
rp2E59E

30,041,873 5,07EJ14 31,556,021 5,222,760
Q9,2133111 ({,69r,143) (28,716,462) (4,341,292\

_4,!2fq2q___lzz!.rsr -.-.ffiZlf 
-f:5?ffi

(ro,..oz,/lr) (s,yu1,937) {20,233,996) (4,209,66s)
(6,95E,919) 7,134 (628,855) (2,356,442i

Q,761,46A)

(13.501.2s1)

Q7,641\

(s,E74.2961

(2,759,805)

(17A74,081)

(38,606)

(4,t70,062)
(16,2,62,711) (5"101"93?) (20'ffi

Q3221,630) (s,894,803) 90,862,741) (6,565,110)

June 30,2026

Gntuity

2,3U,375
31,516,361 3,886,450
(31,031,s93) (4,670,s2s)

_l2ta?{!2_ _lqqqfl!_
N"Ad*te



NAT'[ON.A]L F"ERTILnZtrR CORjPOR.{TION OF P.{KXST.AN (pRlrVATE) E nMITtrD
NOT'ES TO TEIE FNNANCI/U, STATEMIts,N'ITS

FEB TX{E YE.AR ENDED.TrNE 30,202s

Sipifica.nt assuraptions

Discouut rate used for the year

Discolmt rate used fbr the year end obligation
Salary increase rate

Nomatr retirement age

Withdrawal rate

Mortality rate

Effective salary iacrease date

lPlam Assets st.nuume 3@

Eood

Equig
Cash ancl Deposits

O&er

Yeer emd Semsitivaty A.ualysis oo Def!med Eenef!t Ohtrigatiom

Discorrot late + 100 bps

Discoust rate - tr 00 bps

Salary I-ncrease + 100 bps

Salarylnoease- n00bps

trndexation Increese + tr 00 bps

Indexation trncrease - n00 bps

The average duration ofdefined betrefit obligation is

RECEN/A,BN,E F'ROM W.{PDA

Frincipal omount of W.APD.{ Sulork Certificates

Accrued profit on such Certificates uptiln 22 October,2012

Fens!on

n4.00% p.a

1!2.50%

NIA.

.Age 60

Age-hased
(pen sppemdir)

sn nc 200n45
Sethack 1 yean

n, tr."n nc

,nr(
Fensiom

aa

0Ya

rL00%

arh

223,560,0611

2E6SE4"5[E

26E,E05,704

237,030"349

270,E5E,964

235,925,6X3

n3 Vesns

Grotoaity

X4.00% p.o

\250%
N/l\

.Age 60

hge.hased
(pen appemdir)

sn lc 200145
Sethack n

ye8[.

0nJIun-25

2025

Gretuity

0%
Ao/a

100%

8ak

230447u624

J{r@.' ll e{rJ /

34,619J90
..d rqJuj/ @rJ.jlz

lO l'uu*

Note

Peasion

tr350%p.a
t5.75%
N/A.

Age 60

Age-based
(per appendix)

suc 2001.05
Setback I year

0l.Jrd-24

2024

Fensioo

0.00%

0.00%

100.00%

0.00o/o

t92,748,t57
247,905,749

232,334,634

20l,,340,442

233,743.222

203,685,038

13 Years

2025

Gratuity

tr3.50%p.a
't5.7s%

N/A
Age 60

Age-based (per

apperdG)

slxc 200x-05
Setback n year

0 1 -Ju1.24

2024

Crratuity

0.00%

0.00%

x00.00%

0.00%

33,472,999

40,85 1,959

40,838,557

tr0 Years

2024

Rupees Rupees

lEo,ooo,ooo ll 180,000,000

937,
r1.1 __-?ePe14g9_*-_?53,2il,2!9_

11.n Tlhis represents the unredemed and disputed 72 WAPDA Sular& certif,icates (500 uoits each, having f,ace vanue of Rs.5,000 per sukuk
uei0 total aunounting 0o Rs.n80,000,000 (the principal amount) and the ijara reotatrs a.mounting to Rs. 83,937,350 (2024: Rs. 83,937,350)
which were uptro October 22, 2012. The Civil Court tr ahore on ,A,pril 14, 2017 has de cided the interpieadar suit Undcr Sectioo 88 of the
Code of Civil Frocedure and decreed in favow of the Company and eutitled the Company to withdraw araount of tleir 72 physical SuicuX<

certi{icates" valuiog Rs. X 80,000,000/- and aJl trjara rentals thereon.

n-ater on, ths othec defandants in the Civitr Court, except the Company, fi,led ao appeal against Civin Court tropugned.Iudgenaent io tr-ahore

High Court on .truiy 13, 2017. The Lahore F{igh Court passed a.judgemeat on December 01, 202n, catitling the Company to receive the
price of 72 Su-kuk Certificates. Furthcr, thc Honorable Lahore High Court decided the Respondants (WAPDA First Su,hl.k Compacy
Li!:oited and WAFD.A.) oanoot seek to recover Xjara payments rfrom NFC oD account of, their owl negligence aud paynreots hy NFC
reccived wiil suffrcc as conopensation for NFC. Tbis is especially as so es NFC has not calimed any specific loss or damage ftom
R.espondants aod the conopensation in thc f,616 6flgtaining the trjara payeetrts is to coropensate for negligeocr caused by Respondaots.

NFC has filed an appean before the R.espeoted Supreme Cout ofPakistar, to set aside the trmpugued Judgement dated Decernber Ai,2a2n
annouuced by the tr-eamed Lahore I'nigh Court, tr-ahore and restore thejudgement and decree dated Apritr \4,2017 passed by the tr-earned
Triai court 

,n, n-.,.'
Nu,,r, ,,Lc



NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITEI)
NOTES TO THE T'INANCIAL STATEMENTS
F'ORTHE YEAR ENDED JUNE

LOANS, ADVANCES, PREPAYMENTS AND OTHER RECEIVABLES
Current portion oflong term loans

Prepayments

Advances to employees against salary-considered good
Advances to suppliers

Other receivables

SHORT TERM INVESTMENTS.AT COST

Term deposit receipts

National Bank of Pakistan
Habib Bank

Askari Bank

The Barrk ofPunjab
Bank Alfalah Limited
Soneri Bank
J.S. Baok
National Bank ofPakistan - T Bills

15.2

2025 2024
Note Rupees Rupees

i 6r?sJro ll 6,08e606 I

I rzo,lm ll z,lslJosl

I fr;ffill:]
_Jfi.filg__?_\u-ru_

13.1

t4

6,092362573 5,575,528,216

662,928,17311 Oeo,ooqooo
665,400,000 ll t,zz:,ooo,ooo

200,000,000
663,819,00011 315,000,000
983500,000 ll 894,500,000
467,473,77011 teO,+zs,szo

- ll 617,500,000

1,077,t

_6.0w a s7]_J.q23.66 r.2{_
This represents inveshents in tenn deposit receipts carrying mark-up at 6 161s langing from ll,oo% to 2Loo"/" (2024: 1s.69% to 22.g5%o) ndmaturity ranging &om one month to twelve months.

CASHAND BANKBALAI\CES

Cash in hand

Cash at bank - on deposit account

These deposit aocounts carry mark-up rates ranging &om r 1.05% to 22.g5% e024:

SHARECAPITAL

Authorised share capitat

Ordinary shares
Ordinary shares ofRs. l0 each
Prefcrence shares _

Preference shares ofRs. l0 each

Issued, subscribed rnd paid up capital

Fully paid ordinary shares ofRs I0 each

Ordinary shares
Ordinary shares ofRs. l0 cach paid in oash
Shares issued on coaversion ofcash development loans

_ Note Rupecs Ruoees

200,000
14.1 10p3I,804

200,000
18,995,956

14.1

15

1s.1

_ 11.131.804 _ 19,195,956

18.82o/oto22.85Yo).

Number of
Sharegtffi;l[ffilmt

__u5dEd!2-_J!&guJ2g_ r,058,814re0

tt.zdYfdp

t2

13

13.1

13.2



NATIONAL FERTILIZER CORPORATION OF' PAKISTAN (PRIVATE) LIMITED
NOTES TO TMFINANCIAL STATEMENTS
FOR Tm YEAR ENDEp JUNE 30,202s

2025 2024
Notc Rupces Runees

16.1 429390,581 429,865,061

(2,602,918) (2,740,s17)

426,787,663 427,124,544

I gtdlsojl[ (4?4/80,

I rsz,sqg ll rz,sqq 
I

(336,881) (336,881)

426,450,782 426.787.663

The valuation was carried out by an independent professional valuer, Al-Noor consultants & Evaluators, located at 317-ziachambers, 25-Mcleod Road' Lahore, Pakisran, which is listed in the state Bank of Paskistan's List of approved valuers. The forced sale value of land was
evaluated to be Rs. 363,120,000, and that ofbuilding was evaluated to be Rs. 8,066,160. The valuation was carried out on l2th May ,2023. The
Surplus on Revaluation is a Capital Reserve and is not available for disbibution to the shareholders in accordance with Section 241 of the
Companies Act" 2017' The Revaluation Surplus except for land is net of applicable deferred tax. Ingemental Depreciation represents the
difference between the depreciation for the year on revalualion model and dep.eciation based on cost model.

16 Surplus on Revaluation of property, plany & Equipment
Balance as on lst July
Less : Deferred Tax Liability

Ilcremental Depreciation for the year

Less : Deferred Tax on Incremental Depreciation

Balance as on 30th June

16.1

OTHE,RRESERIIES

Capital reserves

General reserves

Fair value reserves of f,rnancial assets at FVTOCI
Actuarial gain / Qoss) reserve

I7.1 Capital Reserves

Capital redemption reserve fund
Reserve on acquisition

Reserve for issuance ofbonus shares

18 PROVISIONS

Provision for leave encashment
Balance ofthe beeinning ofthe year

Provision during ttre year

Paymeut during the year

Balance ofthe end ofthe year

Provieion for rent escalation
Balance ofthe beEinning ofthe year

Provision during the year

Payment during the year

Balance ofthe end ofthe year

t7.r.r [-4rquo^orolT 4eoJ?opro l
17.1.2 | sa,orz,us ll s4,ot2l4s 

I

| 306,000,000 ll 306,000,000 |

8s0.182.365 850.182.36s

t7.t

n7.1.1 This reserve had been created on the redemltion ofpreference shares.

17'1.2 Thisrepresentsnetexcessofassetsandliabilitiesoftheproject'NahralGasFertilizerFactory,Multan"uptothedateoftr.2nsferoftheproject
to the Corporation pusr,,nt to West Pakistan Industial Development Corporation Act 1974.

2025 2024
Note Rupees Rupees

3,987,906 4,276,051

3,950,582 4,341,500

(2,908,616) (4,629,645)

5.029,872 3"987.906

3,114,t73
4,780,500

(7,894,673)

5,029,872 3.987.906

4, ):,-1_; 1-=5

6,365.777.429 5.501"885.756

17



NOTf,S TO TIIE FINANCIAL STATEMENTS
FORTHE YEAR ENDED JUNE

NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITED

ACCRUED, OTHER LIABILITIES AND PAYABLES

Accrued liabilities
Other liabilities

DUE TO SUBSIDIARIES

Payable to National Fertilizer Marketing Limited (a related party) 6,748,928 6,909,063

6,748,828 6.909.063

This represents payable to National Fertilizer Marketing Limited, iacurred in tho normal oourse ofbusiness and is non-interest beariog,

' 2025 2024
Nqle Rupees Ruoees

23,836,982 27,475,349
26 319,765,510 398,779,300

(3s9.993.21$ G02.417.666\
(16,390,723) 23.836.982

2:2 CONTINGENCIESANDCOMMITMENTS

22,1 Contingencies

22.1.1 This contingenoy represents unredecmed and disputed 72 WAPDA Sukuk certificates (Ono Sukuk ce,rtificate of500 unirs eaob, having face
value of Rs.5,000 per sukuk unit) total amouating to Rs.180,000,000 (the principal amouat) and the iiara rentals amounting to Rs. g3,937,350
(2024: Rs. 83,937,350) which were upto october 22,2012."1\e Civil Corut Lahore on April 14,ZOit has decided the intipleader suit U;aer
Section 88 of the code of Civil Procedure and decreed in favour of the Company and entitled tho Company to withdraw amount of their 72
physical Sukuk certificates, valuing Rs. I 80,000,000/- and the said amount has beeo deposited in the Bank ofpunjab, Mall View plaza Brauoh,
Bank Square, A,/c. No. PLS-2774-1, by the order ofthe court.

The Lahore High Court passed a judgement on December 01, 2021, ontitling the Company to receive the price of 72 Sul$k Certificates.

NFC has passed an appeal before the Respected Supreme Court of Pakistan, to set aside the Impuped Judgement dated December 01,2!O2l
anaounced by the Lrarned Lahore High Cour! Lahore and restore the judgement and decree dated April 14,2Ol7 passed by the fearnea 1.riA
Court. Opinion from Legal Advisor, lWs. Stellar Law, Advocates & Lrgal Advisors is obtoine4 which states that decision"will be in favor of
NFC.

22.1.2 During 2008, few employees of the Company continued working after availing benefit of VRS offered to employees of tha Company. Few of
them have already left the Company while services of such working employees were terminated during ttu yr* 2ll7.lg *d'r.*rury
proceedings were initiated by Company througl issuanco of rccovery notices to such terminated as well as retired employees. Few of such
employees frled a writ petition in Honorable Lahore High Court. Honorable Lahore High Cour! Lahore, had dismissed the petition. An appeal
against said dismissal was Iiled by such outgoing employees before Honorable Supreme Court of Pakistan. Supreme Court tkough its order in
Civil Petition No. I142 of 2018 dated June 28, 2018 had directed the Board of Directors of the Company to provide * oppo.tioity of being
heard to such employees within a time frame of six weeks. In compliance with the order of Honorable Supreme Court of pakistan, the BOD of
the company issued call letters to four terminated omployees to appear beforo the Board on November Zl,iOtg for personal headng . Howover,
after thorough consideration aod keeping in view the above findings in the BOD Meeting held as on February g,i1lg,The Boari suomarily
rejected the appeals / representations of the petitioners being devoid of any merit, but due to uncertainty of recoverable'amoung oo 

"ai*m*thas been mado in theso financial statements.

22.13 Pakistan Machine Tool Factory @vt.) Limited (PMrD had issueil a pay order amounting to Rs. 151,276,32gl- to NFc as firll and final payment
against prinoipal amount of loan of Rs.l20,OOO,000/- plus mark-up of ns: t,726,328/- fiom 13.06.201g to 30.06.2020, However, fi*ther mark
up od Rs.l1,644,618/- on loan amount charged for the period Aom 01.07,2020 to 30.06.2021, has not been paid by pMTF. The Board of NFC
has dhected the management to take up the matter with Ministry of Industries & Production to initiate tnu ,utt., ;6 pMffli6ui.;t,
planning Division for payment of such amount of mark-up.

commirmenis N 
'74?rb

No capital commituents worc outstanding as at Juac 30,2025 (2024: Ril. Nil).

t13t2,6lell r9,3t0,092
I

J5J97,985 20,789,945

2I PROVISIONFORTAXATTON.NET

Balance at beginning ofthe year

Tax expense for the year

Income tax paid during the year
Balance as at year end

22.2

20



NATIONAL FERTILIZER CORPORATION OF PAKISTAN (PRIVATE) LIMITED
NOTES TO THE FINANCTAL STATEMENTS
FOR THE YEAR ENDED JUNE 30. 2025

DIYIDEND

Hoechst Pakistan Llmited formerly Sanoll - Aventis Pakistan Llmlted

Ittehad Chemicals Limited

OTHERINCOME

Service charges on loan to employees

Rental income from Gulberg guest house

ADMINISTRATTYE AND GENERAL EXPENSES

Salaries, allowances and benefits

Directors' meetings fee

Directors' training expenses

Travelling and convcyance

Rent and utilities

Comnlunication and advertisement

Stationery printing and subscriptions

Repair and maintenance

Legal aad professional charges

Auditors' remuneration

Depreciation

lnsurance

Puujab Workers Welfare Fund

Mscellaneous

25.1

25,t

25,2

4.t

Rupees Rupeos

34,s191s00 ll z,ezt,ooo
10E,007

34,627,507 7,771,292

741,791 ll 696,401

806,79t 696,401:

170,709,92511 156,726,821

14,162,509 ll 9,841,575

- ll 743,7sA

s,74s,41s ll Z,ras,rao
20180,063 ll 20,132,040

1,072,179ll 727,035

1"569,051 ll 1,566,9M

3,0E8,626 ll yZe+,+ti

2,$3AtE ll 1,592,998

500,000 Il 400,000

1,028,159 ll 1,109,152

212,939 ll 212,939

36,785,874 ll 14,364,996

472375ll 3s1,944

262,760,400 217,399,853:
25.1 This includes

(a) Contributions to staff retirement benefit schemes

Contribution to defined contribution provident fund ofRs. 3,757,797 (2024: Rs. 3,698,165) , expense recognized in respect of defined benefit
pension firnd of Rs. 21,199,820 (2024: Rs. 14,413,968) and orpense recognized in respect of gratuity frmd of Rs. 3,276,950 (2024: Rs.
3,736,856)

(b) Remuneration of Chief Executiyc Oflicer, Directors lnd Erccutives

The aggregate amount charged in the financial statemerts for the year for remuaeration including all bonefits to CEO, directors & er<ecutive are
as follows:

2025 2024

Directors ChiefErecutivc Erecutives Directors ChiefExecutive Executives

Rupees

Managerial remuneration
Meeting fee

Housing and utilities
Contribution to provident fund
Leave encashment

Pension

No. ofpersons

14,162,509
3,495,500

1571,418
291,293
382,146
594,235

9,841,s75

10 1 I 10 I 1

3,394,460

1,586,055

282,870

584.2t5

Chief Executive Oflicer and certain executivos are provided with Company maintained vehicles and mobile phonc facility. -
tN>fr6
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NAT'trONAn, I'ERT'ru,IZER CORP@RATXON OF P.{!OST.AN @RIVATE) n mm']lED
NOTES TO TM FU{.{NCIAN, ST.{T'E&MNT'S
FOR. Tm' VEAR ENI}ED J{J}trE 30, 2025

25.2 Aud!6ou's' R.emumcratlon

.A.ud,it fi:e

Other ceitification
Out ofpocket expenses

Sales tax on services

Rupees Rupees

I 4rspool[-4r,5ool
| 24,7s0 ll 22,soo 

I

I zt,tazll tn,soo 
II 22,488 l[ 18,soo I

500.000 400.000

-@

319,765,510 398,779340
(5i503,563) (2,728,592)

314r6n.947 396,050,708
@@

3n9,765,510 398,779,300

21, 3n9.765.510 398.',179344

813892,463 1,008,120,950

235,E&3,8n4 292,355,475

83235,L62 !02,534,072

T,AX,AT'XO}C

Current tax

Deferred charge / (reversal) f,or the year

N,(ajor comopomemts ofcEnrremt eex exp€Ese

Charge for the year

Frior year adjustnoeots

R.econciliatiom of tax chorge f'or the ye$r

Accounting profit before tax
Tax on inconoe @29% (202t: 29%)

Super Tax on iaconoe @ l0%

Effect ofprior years adjustrnent

Tax effects of :

Fermaoent diff'erences

Effect of change in rate

tr-ower tax rate on dividend incorns

Others

26..[

6A,UOZ,ASII <l,oe7,;8i)
(9'n7E) 2,253'5/'1

3n4.26X"947 396.050,708

REN,ATED PAR,IIY TR..ANS.ACTIO}{

Relued parties comprise subsidiaries, associated companies, compaoies where directors also hold directorship, retirement benefits fiiod anol key

roanagernent personnel. 1^1 61r ''
F.l "rh)..: L,

Note

26

26.n

26.2

27
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N.{TION,AN, FERTM,NZER. CORPORATNON OF' PAIGST'AN (PRIVAIIE) N,L\flITED
NOT-ES TO TM F''MSANCIAJL S1I.{1IET,@I{T'S

are as follows:

Nome of tha nenated party Tramsacf,ioms durilag thc year.
end yean end hanamces

Goverrunent of pakiste! (Minisuy
of indtskies and production

Subsidiary Compemles:

National Fertilizs Marketing
Limited (Lahore) NEtvtr

99.99% share holding

Subsidiary Company wittl
tr00 % share holding

Djvidend paid during the year

Expenses incurred by
subsidiary

,dmount paid by NFC against
expeoses

Arnount due at the end of the
yeat

Expenses incurred on behaif

,{mount received against
expenses

Arnount due at the end of the
year

Remuneration for attend.ing
meeting

Contributions by the conopany

Contributions by the company

250,000,000 200,000,000

.Associated Comnpamles:

Corporation Flouse (private)
Limited

Key moamagememt persommen:

Eoard of'Directors:

Othen s.eXated panties:

Staff retirement benefit plan -
Frovident Furad

Staffinetireroeot benefit piaa -
Fension Fuod

Associated Company by
holding 25 % (202a:25%)
share capita!

Key Managerneni

Other related parties

Other related parties

n60,235

6,74E,828

1e32A47

na32,2,47

x4,n62,509

3,757"797

6229"708

2025

36,341

6,9A9,063

367,304

.1 nco 7"<

9,84',t ,575

3,698, I 65

5,327,706

Note lRuuqees Rupees
SNGN@'ICANry T*,{NS.^CT'ONS .AfrD ESENTS .{F-[ER, BA,]1.$VCE SEE]OT DAT'E
There is no sipificant sdjusryt events subsequent to 30.1uqe,.2025, wfuch may require an ad.jusknent to tlee financial sta,.meots or additiooaldisclosue aad have not arready been discrosed in these finanoiar statements.

INL,WIBtrR OFtrN/@LOVEES

Number of employees at tirc year end
.A,verage no. ofeoaployees during the year

S{JE{N{AR.V OF SIGI{M-NCANT' TRANSACT'IONS AND E\TNT'S

*'rffi3rffi'ffihffiffiyrt%t|tfffl"'* notification dated from Govenunenr orrakisran Finance Division to deposi,t dividcnci of

' fin'ir "

i/,- .:i

_ 2025 2024

6t 62

62 63

ao

,o



NATTONAL tr'ERTILITMR COR}ORATION OF PAKISTAN ERTVATE) LIN4ITED
NOTES TO TEE FINANCIAL STATEMENTS
FOP, TBE YEAR ENIDED JIINE 30,2025

31 FINANCIAL ASSETS AND LIABILITTES
31.1 Categories of finsnciel instruments

financial essets
Equity investnents

Invesunents in subsidiaries
aod associates

Long term loans and advances

Long tenn receivables

Short temr invesfuents

Accrued interest on short terrn
invesfuents

19,900,000

3,231,250

7,097350
263,937,350

61092,362,573

403,012,170

11,131,904

474,331

I 8,800,000

3,231,250

7,t30,621
263,937,3s0

5,873,661,246

375,243,t00

I 9, I 95,956

47 4,331

84tr,793,700 410,574,694 860,593,700

- 3,231,250

- 7,097,350
- 263,937J50
- 6,092,362,573

403,012,170

11,13i,804
474331

429,374,694

3,23r,250

7,t30,621
263,937,350

5,873,661,246

375,243,100

1 9,195,9s6

474,331

Cash and bank balances

Security deposits

TotaI

2025 2024
Note Ruoees Ruoees

Financial liabilities - at cost

Trade and other payables

Security deposits

Due to subsidiary

31.2 Financial risk management

The Company has exposues to the following risks from its use of financial instruments:
- Credit risk
- Liquidityrisk
- Market risk

lnvestrnents in subsidiaries, associates and other long term invesknents
Loars, advances and other receivables

Long terrn loans and advances

Short term investments

Receivable from WAPDA
Accrued interest on short term investrnents

The Board of Directors has overall responsibility for the establishment and oversight of company,s risk management framework. The Board is alsoresponsible for developing and monitoring the company's risk management policiesl

Credit risk and concentration of credit risk
credit risk is the risk of fmancial loss to the company if a customer or counterparty to a financial instument fails to meet its contractual obligations,and arises principally from cash and cash equivalents, deposits with ba*s ana financial institutions as well as credit exposures to its customers andemployees.

The carrying amounts of the financial assets represent the maximrun cred.it exposure before any credit enhancements. The maximrun exposue to creditrisk at the reporting date is:

2025

Rupees Rupces

863,824,950 432,605,944

35J97,985

100,000

6,749,929

7,097,350

16,682,245

20,789,945

100,000

6,909,063

7,130,621

1b,438,997

I

6,092,362,573 5,873,661,246

263,937,350 263,937,350

403,012,170 375,243,100

,zu tx5"fta



)l
NATIONAI TERTtrT?,ER CONPORATION OF PAIOSTAN CIRIVATE) L[}[ITED
NOTES TO TEE I|INANCIAL STATE}IENTS
FOR TIIE YEAR ENDED JI]NE 30,2A25

The ratings ofthc banls wherc invcstmcnts havc bccn madc, as State Batrk ofPEkistaa ratirg list, are as follows.

I

Sr.no Brutr

I NationslBankofPakistetr
2 ZaaiTraqiadBsnkl.iodted
3 Allicd Bao&LieitA{
4 AskaiBeklimitcd
5 BankAlfslshlisitcd
6 Ba*Al-Hsbibllmitd
7 HabibBsklimibd
8 Habib l{ctopolitan Banklimitcd
9 JS Ba*Limitrd
l0 SsmbaBanklimited

Snno Brnkr

ll Silldaaklimited
12 SoDEri Esn&Litnit€d
15 Unitd Banklinited
16 AlBarakaBart(Pqkisutr)Linit d
l7 BaDkklmiPaki$tarlinitcd
19 McczanBanklimitcd
?fr Sildi Psk ltrdurial & Agricultursllnveemt

Flnrncirl llrbilltles

Provisioo for leave eocashment

Provision for rent cscalation

Accruc4 othcr liabilities and payables

Secruity dcporis

Due to subsidiary

Totrl

2024

$bort tcrm ntlug

A'l+
A'l+
A'l+
A-l+
A-l+
A'l+
A'l+
A-l+
A'l+
A-l

Short &ru nttlg

A-2
A.l+
A-l+
A.I
A-t
A-l+
A'l+

Long
tolE rrtlrg

AAA
AAA
AAA
AA+
AA+
AAA
AAA
AA+
AA.
AA

A.
AA.
AAA
A+
A+

AAA
AA+

Agcncy

PACRA
us

PACRA
PACRA
PACRA
PACRA

vrs
PACRA
PACRA

us

Agcncy

us
PACRA

vIs
us

PACRA
v$
vIs

Long
tcrm rrtlng

The total arnormt of rhort tilm invoshcntr of Rs. 6,012 million (20241 Rs. 5,873 million) has bcco plas€d with &ovo banks.

Llquldity rbk

Liquidity risk is t!€ dsk thst tbe Company will not be able to meet its financial obligations al they fall dnc. Thc Compan/s approach to managing

liquidity is to en$re as far as possiblc to always have sufficisrt liquidity to meet its liabilitics wba duc. The Company is not maioially exposed to

tiquidity risk as substatially all obligations I corrmirnents of 0re Company arc short tsrm in mturc md arc resbictcd !o the cxhnt of available

liquidity. In additioq thc Company can obtain short tenn financc facilitics from bank to meet any dcficit, if require4 !o meet th! short teffi liquidity

commitmEilts.

Followiag are the corEactual maturities offinansial liabilities, including cxpccted interest paymcuts and cxcluding thc impact ofactiag Egreemerts:

Two to Ffue

Ycm

5,029,t17,

35J97,9E5
100,000

6,748,E2t

,5J97,9E5

5,029,t-71

100,000.00

5,7"E,E2t.00

'7s ib
t.



NATIONAL TERTILIZER CORPORATION OF PAKISTAN GRTVATE) LINIITED

31 FINANCIAL ASSETS AND LIABILTTIE,S

31.1 Categories of financial instruments

NOTES TO TBE UNANCIAL STATEMENTS
FOP. TBE YEARENDED JLINE 30,2025

Finaucial cssets
Equity investuents

Invesfflents in subsidiaries

a[d associates

Long term loans and advances

Long tenn receivables

Short term investnrents

Accrued interest on short terrtr
invesbents

18,800,000

3,231,250

7,097,350

263,937,350

6,092,362,573

403,012,170

11,131,804

474,331

I 8,800,000

3,23r,250

7,130,62r
263,937,3s0

5,8'73,661,246

375,243,100

1 9, I 95,956

474,331

84tr,793,700 410,574,694 860,593,700

3,231,250

7,097J50
263,937350

6,09213621573

403,012,170

11,13i,804

474,331

429,374,694

3,231,250

7,730,621

263,937,350

s,873,661,246

375,243,r00

I 9,19s,956

4'.74,331

Cash and bank balances

Security deposits

Total 6,800,046,828 6,5 841,793,700 410,574,694 7,641,840,528 6,972,248,548

2025 2024

Note Rupees Rupees

Financial liabilities - rt cost

Trade and other payables

Security deposis

Due to subsidiary

31,2 Financial risk management

The Company has exposues to the following risks from its use of financial irstruments:

lnvestrnents in subsidiaries, associates and other long term investrnents

Loans, advances and other receivables

Long term loars and advances

Short term investnents

Receivable from WAPDA
Accrued interest on short term invesunents

- Credit risk
- Liquidiry risk
- Market risk

The Board of Directors has overall responsibility for the establishment ard oversight of Company's risk management Aamework. The Board is also
responsible for developing and monitoring the company's risk maaagement policies.

Credit risk and concentration ofcredit risk

Credit risk is the risk of f[rancial loss to the Company if a customer or counterparty to a financial instument fails to meet its contractual obligations,
and arises principally from cash and cash equivalents, deposits \ rith banks and financial institutiors as well as credit exposures to its customers and
employees.

The carrying amouots of the financial assets represent the maximum credit exposure before any credit enhancements. The maximum ex?osue to credit
risk at the reporting date is:

2025 2024

.Rupees , Rupeel _

35J97,985

100,000

6,749,929

863,824,950

7,097,350

16,682,245

263,937,350

403,012,L70

20,789,945

100,000

6,909,063

432,605,944

7,130,621

1b,438,997

263,937.350

375,243,t00

6,092,362,573 5,8"13,661,246

,ru r-f.r-L



NOTES TO TIIE FINANCIAL STATEMENTS
TEE YEAR ENDED JI]NE

NATIONAL FERTILIZER CORPORATION OF' PAKISTAN (PRIVATE) LINTITED

Market risk

Market risk is the risk that changes in market price, such as foreign exchange rates, intcrest ret€s and cquity prices will affeot the Company's income
or the value of its holdings of financial instruments. The company is exposed to market risk.

(r) tr'oreign currency risk

The Company is not exposed to foreip culrency risk as all the revenues eamed are from local sources. Further there is no receivable Aom foreigr
customers at reporting date.

(b) Othcr pricc risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument wi[ fluctuatG because of changes in market priccs. At the
reporting date, the Company is exposed to equity price risk as the Company holds invesbnents in shares of the Company.

(c) Intcrest rrte risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market interest rates.
The Company's interest rate risk arises from short and long-term and obligations uader finance lease. These are benchmarked to variable
rates which expose the Group to cash flow iuterest rate risk,

2025 2024

Rupees Rupees

tr'lxed mte lnstruments
Finrncial rssets
Fixed rate instruments

Variable rate instruments

6W2,362,573 5.873.661.246

urshllowrnelysis 

--

A change of 100 basis points in intrrest rates at the reporting daie would havc (decreased) / incteased profit for the year by the amounts shown below.
This aualysis assumes that all other variables, particularly foreign cunency rates, remain constant. The analysis was performed on the same basis for
2021.

6,092362,573 5,873,661,246

Profit rnd locr
100 brsir polntr

Increasc Decrerse
Ruoees Runees

60,923,626 (60,923,626)

59,736,612 (59,736,612)

As et 30 June 2025

Cash flow sensitivity-fixed rate financial assets

As rt 30 June 2024

Cash flow sensitivity-fixed rate financial assets

The sensitivity analysis prepared is not necessarily indic*ive ofthe elfects on profit / loss for the year and assets / liabilities ofthe Company.

31.3 Crpitelmlnagemcnt

The Board's policy is to maintain I stong capial base sq as to maintain investor, oeditor and tnarket confidence and to sustain firture development of
' the business. The capital consists of equity as stated in ststemeot of financial position. The Board of Directors mooitor the retum ou capitai and the' level of dividend to the shareholders. There were no changes to the Company's approach !o capital mamgement during the year and the Company is

not subject to extemally imposed capital requirements.

N?-rf'f/o
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YIlO_If TERTtr,IT.NRCORPORATIONOI'PAKISTAN(PRIVATE)LIMITED I
NOTES TO THE I'INAIYCIAL STATEMEI{TS
tr.OR TEE YEAR ENDED JT]NE 30. 2025

31.4 tr'elr vrluc of finrnclel instruments

The fair value of financial asssts at fair value is given below. the carrying values of other financial assets and liabilities not carried at fair value is a: i reasonable approximation of their fair value.

tr'rir value hierarchy

Level l: quoted prices (unadjusted) in active markets for identical assets or liabilities
Level 2: inputs other than quoted prices included within Level I that are observable for the assets or liability, either directly (i.e. as prices) or indirectly
(i.e. derived from prices).

, Level 3: hputs for the assets or liability that are not based on obserable market data (rmobservable inputs)
The Company has the following finaocial assets at fair valuc:

tr'inrnclel rsseh meesured rt felr vrluc
Investments at fair value through OCI
June 30, 2025

June 30, 2024

32 CORRESPONDINGFIGURES

conesponding figures have been rearranged and reclassified, wherever necessary for the purpose of comparison and for better presentation.

33 GENERAL

Figures have been rounded offto the nearest Rupee.

corresponding figures have been re-arranged or reclassifie,( wh€re ever considered necessary, for the purpose of better presentation of financialstatements.

34 DATEOFAUTEORIZATIONT'ORISSI]E

These financial statements were authorized for issue by the Board ofDirectors of the Company on

il?.fitvL

iluw
Director

,rtt=gtJ=9^9. - 
_;mftJoo

4t . ._ 410.574.694

ii a,.",-.. I

u $ tffiuv lt?s 
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